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INTRODUCTION
This manual provides an overview on how to use the ESTEEM Safety Training Evaluation
Device. The manual should be read in conjunction with the ESTEEM Safety Training
Package (STP) Guide. While this manual provides an overview of the evaluation, the
Safety Training Package Guide provides detailed information about how to use the
training package. This manual is intended for training providers, Human Resources,
occupational services practitioner or others who may have an interest in evaluating
whether the STP is successful in improving safety behaviours.
The overall objective of the evaluation is to enable you as evaluators to get an overview
of what works for whom in which circumstances.
In doing so, the evaluation aims to identify:
1) Whether workers are able to apply knowledge and skills learned during training in
their daily job on the construction site?
2) What the contextual factors are for knowledge and skills being transferred, i.e.
what are the barriers and facilitators to training transfer?
3) What are the outcomes of training?
In the following user manual, we will outline the overall evaluation process and for each
step describe how to conduct the evaluation.

OVERVIEW OF TRAINING
The STP consists of a combination of face-to-face training and online training. The
combined approach enables social interaction to promote learning from others but
also allows workers to delve into specific elements of training to enhance their
learning.










TECHNICAL CONTENTS
Concept of prevention, protection,
accident, occupational disease,
danger and risk
Organization of prevention and risk
assessment (POS, PSC and DURC)
Basic theoretical notions on: risks,
signage, PPE, training obligations
Risks at the workplace
(mechanical, electrical,
equipment, physical, chemicals,
goods handling, interference, and
subcontracting)
Safety signage
Work in conditions of physical
stress, temporal pressure, alcohol
intake
Emergency management







NON TECHNICAL SKILLS
Situational awareness
Communication
Teamwork
Decision making
Management of fatigue and stress

TRAINING MATERIALS
For each learning wall the following materials will available to the trainer:





Slides to complement the presentations.
Videos to facilitate the autonomous reflection of the workers and the
activation of comparisons between members in the group.
Images and newspaper articles to promote the analysis of real situations and
the discussion within the group.
Exercises pointed at encouraging and highlighting the practical transferability
of learning in real life and work situations.

HOW TO ASSESS THE NEW LEARNINGS
At the beginning of the course, workers will take an entry test to verify their prior
knowledge. It will give trainers an idea of where to put particular focus on content
that workers on the training course may be less familiar with.

At the end of the course, workers will retake this test to assess their acquired
learning and obtain attendance certificate. Although you can compare the results of
the before and after test, care should be taken to draw conclusions about the results.
The test is very short and does not cover all topics and it does therefore not provide
in-depth information about actual learning.

FURTHER DETAILS



For details visit the project site of the ESTEEM project
https://esteem.group.shef.ac.uk/
View the file "Table of Contents" for timings and detailed planning of the
contents of the training package

TIMELINE FOR TRAINING AND EVALUATION
Figure 1 provides an overview of the timeline for delivering the training and collecting
the evaluation data.
Figure 1: Timeline for training and evaluation
Before Training (at least 1 week prior)
Send invitation email to trainees (Appendix 2) with:  Pre-training survey (Appendix 3)
 Information sheet for construction workers (Appendix 4)
Send up to three reminder emails to trainees to complete survey (Appendix 5)
During Training
Deliver four face-to-face training sessions (4 hours each)
 Trainees complete Knowledge Test 1 at start of training
 Trainees complete Knowledge Test 2 at end of training
Trainees complete online training (4 hours) in own time
Immediately After Training
Send invitation email to trainees (Appendix 6) with:  Post-training survey (Appendix 7)
 Information sheet for construction workers (Appendix 4)
Send up to three reminder emails to trainees to complete survey (Appendix 8)
Three Months After Training
Send invitation email to trainees (Appendix 9) with:  Three month follow-up survey (Appendix 10)
 Information sheet for construction workers (Appendix 4)
Send up to three reminder emails to trainees to complete survey (Appendix 11)
Six Months After Training
Send invitation email to trainees (Appendix 12) with:  Six month follow-up survey (Appendix 13)
 Information sheet for construction workers (Appendix 4)
Send up to three reminder emails to trainees to complete survey (Appendix 14)

RATIONALE FOR TRAINING EVALUATION
As outlined in Figure 1, the evaluation takes place over four time points: Before training,
immediately after training, three months post-training and six months post-training. The
surveys administered at each time point include three types of measures. First, the
survey includes measures to capture central elements of the context, e.g. the factors
that influence whether trained workers apply what they have learned during training.
Second, the survey includes the mechanisms that makes training work. This training
focuses on non-technical skills, i.e. behaviours that support technical safety knowledge.
In this training, we focus on five types of non-technical skills; situational awareness,
communication, decision-making, teamwork, and management of fatigue and stress. If
workers do not apply these skills and change their behaviours we do not expect any
positive outcomes or effects of training. We have included two types of safety outcomes
in this evaluation. First, we include safety performance, i.e. whether workers perceive
they comply with rules and regulations and they use the required PPE (personal
protection equipment). Second, we include safety proactivity. This measure captures
whether workers are proactive in ensuring good safety behaviours in the workplace. Both
are important predictors of near-misses and accidents in the workplace.
Working with training and the evaluation of training, you probably know from experience
that training does not guarantee that workers also change their behaviours when back at
the construction site. There can be many reasons for this. First, because they are not
motivated to change their safety behaviours, and second because they do not have the
opportunities to apply their learning. We call the process of translating skills and
knowledge learned during training to the workplace training transfer.
The key questions to ask in evaluation is what work for whom in which circumstances.
This involves understanding in which context, workers can use what they have learned
and understanding whether using this learning brings about changes in the behaviours,
i.e. changes to safety behaviours.
We suggest you collect data before training, immediately after training, three months
after training and six months after training. Although this may seem like a lot, it will
help you get a good understanding of what support workers need to transfer training to
the construction site and how you can ensure that safety behaviours improve.

In Table 1, we provide an overview of the measures that you should include in your
evaluation. You can find an overview of the items in each measure in Appendix 1: Survey
measures.
Table 1: Overview of measures and when to measure them
Before training

Immediately after
training

3 months after
training

6 months after
training

Communication

Communication

Communication

Communication

Situational
awareness

Situational
awareness

Situational
awareness

Situational
awareness

Teamwork

Teamwork

Teamwork

Teamwork

Decision making

Decision making

Decision making

Decision making

Management of
fatigue and stress

Management of
fatigue and stress

Management of
fatigue and stress

Management of
fatigue and stress

Safety performance

Intention to
transfer

Work demands

Safety performance

Safety proactivity

Work demands

Opportunities to
use

Safety proactivity

Peer support
Management
support
Training transfer

BEFORE THE TRAINING: TIME POINT 1
Before training, you should measure the outcomes of training. You should measure nontechnical skills in the form of their situational awareness, communication, teamwork,
decision-making and management of fatigue and stress. You should also measure safety
performance and proactivity. You need to measure these before the training starts so
you can compare levels before and after training to understand whether workers
improve their safety behaviours.
You should keep a record of the workers who have registered to participate in training.
When registering workers for the training, make sure you obtain their name and contact
details so you can follow them over time. Ideally, you would want their email address
and mobile number.
Using the invitation email template (Appendix 2: Email template for pre-training
survey), you should send the workers the first survey, at least one week before training
(Appendix 3: Pre-training survey including consent form).
In the email you should also include the trainee information sheet that details the
ESTEEM training and evaluation (Appendix 4: Information sheet for construction
workers).
Using the reminder email template (Appendix 5: Email template for reminders of pretraining survey), send the workers three reminders with one week intervals if they do
not respond to the survey.
It is important that you develop a strategy for how to identify workers over time. We
recommend that at the beginning of the survey you ask the respondent to produce a
code based on the first two digits of the date they were born, e.g. 04 or 14, the first
two letters of their mother’s name, e.g. AN and the last two digits of the year they were
born, e.g. 73. You do not need to know who the worker is; the important thing is that
you connect the data to an ID. This ID code should be stored alongside the data you
collect so you can match data collected over different time points to the worker who
provided the data.

IMMEDIATELY AFTER TRAINING: TIME POINT 2
At this time point, you should measure the five non-technical skills again (situational
awareness, communication, teamwork, decision-making and management of fatigue and
stress). You also want to measure two factors that may influence whether they try to
translate what they have learned into daily work practices back at the construction site.
First, you will want to know whether they intend to transfer, i.e. that they intend to
make changes to their safety behaviours. If they do not believe they needed to learn
new safety skills or that this training will not help them work more safely, they are
unlikely to change their behaviours. Second, you also need to understand how
conflicting time pressures may hinder them changing their behaviours. If time pressures
are high and they have to prioritise getting work done over engaging in safety
behaviours, they are unlikely to try to change their safety behaviours. In other words,
intention to transfer and reasonable work demands are preconditions for training to
have an effect. If workers do not intend to transfer and face high work demands, they
are unlikely to try out new safety behaviours and therefore training cannot be expected
to have an effect.
Using the invitation email template (Appendix 6: Email template for post-training
survey), you should send the workers the second survey immediately after training
(Appendix 7: Post-training survey including consent form).
In the email, you should include the trainee information sheet again (Appendix 4:
Information sheet for construction workers), to give the workers an overview of where
they are in the process.
Using the reminder email template (Appendix 8: Email template for reminders of posttraining survey), send the workers three reminders with one week intervals if they do
not respond to the survey.

THREE MONTHS AFTER TRAINING: TIME POINT 3
At this time point, you will want to know whether workers have tried out new safety
behaviours in the workplace. You should measure the five non-technical skills
(situational awareness, communication, teamwork, decision-making and management of
fatigue and stress). You should also include measures of whether they have had the
chance to use skills learned during training. First, you should measure whether they
have had a chance to try out new skills, that is, have they been in situations where they
need to use the new safety skills they learned during training? Have they had the
necessary equipment available to them to try out new safety behaviours? We call this
opportunities to use – as in they have had the opportunity to use the skills learned during
training. Second, you will also want to know whether others have given them the chance
to use their skills. Have supervisors and colleagues welcomed any attempts to transfer
safety skills to the workplace and work more safely? To capture this you should use the
measures of peer and supervisor support. Third, you will also want to know whether they
are working more safety, and whether they are using the skills and knowledge from the
training course in their daily work on the construction site. We call this measure training
transfer.
At this stage, it is important to gather information about whether workers have used
what they learned during training and what the barriers and facilitators for transfer have
been in the past three months.
Using the invitation email template (Appendix 9: Email template for three month
follow-up survey), you should send the workers the third survey three months after
training (Appendix 10: Three month follow-up survey including consent form).
In the email, you should include the trainee information sheet again (Appendix 4:
Information sheet for construction workers), to give the workers an overview of where
they are in the process.
Using the reminder email template (Appendix 11: Email template for reminders of three
month survey), send the workers three reminders with one week intervals if they do not
respond to the survey.

SIX MONTHS AFTER TRAINING: TIME POINT 4
At this final time point, you will want to know whether workers have changed their
safety behaviours. You should measure the five non-technical skills again (situational
awareness, communication, teamwork, decision-making and management of fatigue and
stress) together with safety performance and safety proactivity. This will enable you to
evaluate whether they have changed their safety behaviours.
Using the invitation email template (Appendix 12: Email template for six month followup survey), you should send the workers the final survey six months after training
(Appendix 13: Six month follow-up survey including consent form).
In the email, you should include the trainee information sheet again (Appendix 4:
Information sheet for construction workers), to give the workers an overview of where
they are in the process.
Using the reminder email template (Appendix 14: Email template for reminders of six
month follow-up survey), send the workers three reminders with one week intervals if
they do not respond to the survey.

PREPARING DATA
For each measure, you should calculate the average of this measure. You do this by
adding the values of the items together and dividing with the number of items in that
measure.
You need to calculate the average of each item.
As an example, you have 10 workers who have completed the measure situational
awareness.
Their scores are 3, 4, 5, 3, 2, 1, 5, 4, 3, 2.
First, you add up their scores:
3 + 4 + 5 + 3 + 2 + 1 + 5 + 4 + 3 + 2 = 32
Second, you divide with the number of people who responded to your items. In this case,
ten workers responded to the item, so you divide by ten.
32/10 = 3.2
You repeat this process for all the items.
Situational awareness has got four items. After calculating the average for each item,
you calculate the average of the overall measure of situational awareness by dividing
the total of these items by four.
E.g. (3.2 + 3.0 + 3.5 + 2.5)/4 =3.05
You will need to do this for all the measures at all four time points. You can calculate
scores in excel or any statistical package. Make sure you name the measures
meaningfully. In Appendix 1: Survey measures you can find suggestions for what you may
want to call your measures.

SUGGESTIONS FOR ANALYSING DATA
In order to understand what the effects are of your training, it is important to analyse
the data. In the following section, we make some suggestions for how you can analyse
your data. The section focuses on the principles of evaluation and the kind of questions
you may want to seek the answers to, together with suggestions of the type of analyses
you can conduct. We do not provide details on the statistical analyses to be conducted,
so if you want to conduct these analyses you should make sure you have the necessary
statistical expertise.
Whether you get significant results will depend on your sample sizes so we suggest you
train quite a few workers before you conduct analyses beyond the eyeball approach,
which we describe first.
We realise that it may be difficult to get the necessary expertise so we suggest three
analytical strategies based on the level of expertise and access to statistical software.
Strategy 1: Eyeball your data
If you do not have access to statistical software packages, the first, most simple, type of
analysis is to eyeball your data.
You should compare the scores on the non-technical skills over time. Do scores on
communication, teamwork, decision-making, situational awareness and management of
stress and fatigue change over time? If you see scores getting better it is an indication
that workers are engaging in more safe behaviours at work. You should also compare the
scores of safety performance and safety proactivity; you would also want to see these
scores getting higher over time.
If you do not see any great improvements in your outcomes, you will want to try to
understand why that may be the case.
For example, could it be that workers did not intend to transfer training or they
experienced too high work demands that did not allow them to try out new safety
behaviours? You can explore this by looking at the scores for your intent to transfer and
work demands items, if they score below 2.5 on these, this could be the explanation for
why you do not see any changes in your outcomes.
It can also be that they did intend to transfer and their work demands did allow them to
work differently, but that when they returned to the construction site, they did not have
the opportunities to practice their new skills or their supervisors or peers did not
support them trying out new behaviours. For example, take a look at the levels of peer
and supervisor support. Do workers score 2.5 or above? That would mean that workers
feel relatively well supported.

Strategy 2: Multivariate analyses
The second, slightly more complicated analysis involves conducting a series of analyses
to understand what works for whom in which circumstances. We suggest you conduct a
series of relatively simple statistical analyses and build up a picture from these analyses.
Although the analyses here are fairly simple, we recommend they are carried out with
someone with statistical knowledge and in statistical software packages such as STATA,
SPSS or SAS. You need to make sure that your data set includes information on the ID of
workers such that you can match data based on the respondent.
In the first step, you need to analyse whether there are any improvements in your
outcomes, both non-technical skills (communication, teamwork, decision-making,
situational awareness and management of stress and fatigue change), safety
performance and safety proactivity. You can do this by conducting repeated measures
analyses. If you see a significant improvement, it is an indicator that the training was
successful in bringing about improved safety behaviours. But even if you do not see any
significant improvements it does not mean that the training was not successful. Failure
to reach significance can both be due to a small sample size or that the training was
only successful for some – it only worked under certain circumstances.
If you have a large sample size, say over a 100 workers and you do still not get a
significant result, you will want to analyse whether the context influenced the outcomes
of your training. You do this by conducting a series of regression analyses where you
regress your contextual factors on to each of the five non-technical skills (situational
awareness, communication, teamwork, decision-making and management of fatigue and
stress) and your two safety outcomes (safety performance and safety proactivity). You
need to repeat the analysis for each of the five measures.
So for example if you want to understand whether intent to transfer or work demands is
the explanation for why you do not see any effects of your training, you regress these
two onto the non-technical skills and your safety outcomes. If there is a significant
relationship between, for example, work demands and situational awareness, and this
relationship is negative, then you can assume that workers did not engage in behaviours
relating to situational awareness because their work demands were too high.
It could also be that the context is not supportive of a change in safety behaviours, for
example, it could be supervisors are not supportive or workers trying out new safety
behaviours or that worker simply haven’t found themselves in situations where they
could try out new safety behaviours. To understand whether this is the case, you can
regress supervisor support, peer support and opportunities to use onto the non-technical
skills (situational awareness, communication, teamwork, decision-making and
management of fatigue and stress) in series of regressions. If there are significant
negative relationships, this tells you that these conditions prevented workers from using
their non-technical skills.

In order to find out whether it is your non-technical skills (situational awareness,
communication, teamwork, decision-making and management of fatigue and stress) that
explain any improvements in your safety outcomes, safety performance and safety
proactivity, you can regress these onto your outcomes while controlling for the
outcomes at pre-training.
Strategy 3: Structural equation modelling
A third approach to analysing your data that requires an in-depth knowledge of
advanced statistics is to test the effects of your data using structural equation
modelling. In Figure 2, we present the model you could test to understand how the
measures influence each other.
The model enables you to test whether there are any improvements over the four times
points in non-technical skills (teamwork, decision-making, stress and fatigue
management, communication and situational awareness) and whether there are any
changes in safety outcomes before training and six months after training has been
completed. The model also tests whether non-technical skills have influenced safety
outcomes. Finally, the model also allows the examination of whether contextual factors
have hindered workers in applying their non-technical skills. The model tests whether
work demands and intention to transfer immediately after the completion of training
facilitate or hinder workers in engaging in non-technical skills three months after
training. Likewise, work demands, opportunities to use training and the support of peers
and supervisors three months after training may influence whether workers apply nontechnical skills six months after training. Finally, the model tests whether workers who
apply their non-technical skills at times 3 and 4 have better safety performance and are
more proactive in promoting safety at work.

Figure 2: Proposed structural equation model

A FEW FINAL THOUGHTS
In summary, this guide has provided you with in-depth information about how you may
evaluate the training. The advantages of evaluating training is that it gives you an idea
of what the changes to behaviours you may see in workers who have attended training.
You may want to analyse data after each data collection point, rather than at the end. If
you do this, you can gain important insights into what effects the training may have or
may not have and what supportive actions you can take to ensure that safety behaviours
do improve at work. For example, if you at three months post training find that
supervisors have not supported workers’ attempts to transfer training, you may want to
give supervisors additional information about the importance of safety at work and
incorporate safety in to their key performance indicators. You may also want to hold
toolbox talks at construction sites to ensure that the importance of safety is clear in
everyone’s minds.
Evaluating training also gives you an idea of how this particular training works in your
setting and how you may want to adjust training to optimise training outcomes. Finally,
if you have evaluated training and find positive results, this can be used to convince
organisations and individual workers that this training is beneficial to them.

Appendix 1: Survey measures
In this appendix, we provide an outline of the scales used for evaluation. Please note
that some items may have been adjusted for use in this evaluation.
COMMUNICATION
Source: Mariani, M. G., Vignoli, M., Chiesa, R., Violante, F. S., & Guglielmi, D. (2019). Improving Safety
through Non-Technical Skills in Chemical Plants: The Validity of a Questionnaire for the Self-Assessment
of Workers. International Journal of Environmental Research and Public Health, 16(6), 992.
I communicate effectively about safety with my
Totally disagree, Disagree, Neither agree nor
supervisor
disagree, Agree, Totally agree
I communicate effectively about safety with colleagues Totally disagree, Disagree, Neither agree nor
disagree, Agree, Totally agree
I raise concerns about unsafe work practices
Totally disagree, Disagree, Neither agree nor
disagree, Agree, Totally agree
I ask for information about how to do my job safely
Totally disagree, Disagree, Neither agree nor
disagree, Agree, Totally agree
SITUATIONAL AWARENESS
Source: Mariani, M. G., Vignoli, M., Chiesa, R., Violante, F. S., & Guglielmi, D. (2019). Improving Safety
through Non-Technical Skills in Chemical Plants: The Validity of a Questionnaire for the Self-Assessment
of Workers. International Journal of Environmental Research and Public Health, 16(6), 992.
I identify specific hazards involved in carrying out the
Totally disagree, Disagree, Neither agree nor
tasks of the job
disagree, Agree, Totally agree
I pay attention to details that may cause risk while
Totally disagree, Disagree, Neither agree nor
working
disagree, Agree, Totally agree
I monitor the situation at work to prevent possible
Totally disagree, Disagree, Neither agree nor
hazards
disagree, Agree, Totally agree
I foresee possible future hazards while I'm working
Totally disagree, Disagree, Neither agree nor
disagree, Agree, Totally agree
TEAMWORK
Source: Mariani, M. G., Vignoli, M., Chiesa, R., Violante, F. S., & Guglielmi, D. (2019). Improving Safety
through Non-Technical Skills in Chemical Plants: The Validity of a Questionnaire for the Self-Assessment
of Workers. International Journal of Environmental Research and Public Health, 16(6), 992.
I look out for others' safety
Totally disagree, Disagree, Neither agree nor
disagree, Agree, Totally agree
I would tell a person if they were not working safely
Totally disagree, Disagree, Neither agree nor
disagree, Agree, Totally agree
I care about my colleagues' safety
Totally disagree, Disagree, Neither agree nor
disagree, Agree, Totally agree
I encourage others to be safe
Totally disagree, Disagree, Neither agree nor
disagree, Agree, Totally agree
DECISION MAKING
Source: Mariani, M. G., Vignoli, M., Chiesa, R., Violante, F. S., & Guglielmi, D. (2019). Improving Safety
through Non-Technical Skills in Chemical Plants: The Validity of a Questionnaire for the Self-Assessment
of Workers. International Journal of Environmental Research and Public Health, 16(6), 992.
I prioritize safety concerns when decisions need to be
Totally disagree, Disagree, Neither agree nor
made
disagree, Agree, Totally agree
When required, I make quick decisions to ensure safe
Totally disagree, Disagree, Neither agree nor
working
disagree, Agree, Totally agree
I foresee how the decisions I make at work affect
Totally disagree, Disagree, Neither agree nor
safety
disagree, Agree, Totally agree
I successfully manage safety priorities
Totally disagree, Disagree, Neither agree nor
disagree, Agree, Totally agree

MANAGEMENT OF STRESS AND FATIGUE
Source: Mariani, M. G., Vignoli, M., Chiesa, R., Violante, F. S., & Guglielmi, D. (2019). Improving Safety
through Non-Technical Skills in Chemical Plants: The Validity of a Questionnaire for the Self-Assessment
of Workers. International Journal of Environmental Research and Public Health, 16(6), 992.
I recognise the causes of physical fatigue that pose a
Totally disagree, Disagree, Neither agree nor
risk to working safely
disagree, Agree, Totally agree
I recognise the causes of mental fatigue that pose a
Totally disagree, Disagree, Neither agree nor
risk to working safely
disagree, Agree, Totally agree
Implement strategies to cope with physical fatigue
Totally disagree, Disagree, Neither agree nor
disagree, Agree, Totally agree
Implement strategies to cope with mental fatigue
Totally disagree, Disagree, Neither agree nor
disagree, Agree, Totally agree
SAFETY PERFORMANCE
Source: Neal, A., & Griffin, M. A. 2006. A study of the lagged relationships among safety climate, safety
motivation, safety behavior, and accidents at the individual and group levels. Journal of Applied
Psychology, 91: 946-953.
I use all the necessary safety equipment to do my job
Totally disagree, Disagree, Neither agree nor
disagree, Agree, Totally agree
I use the correct safety procedures for carrying out my
Totally disagree, Disagree, Neither agree nor
job
disagree, Agree, Totally agree
I ensure the highest levels of safety when I carry out
Totally disagree, Disagree, Neither agree nor
my job
disagree, Agree, Totally agree
SAFETY PROACTIVITY
Source: Parker, S. K., Williams, H. M., & Turner, N. (2006). Modeling the antecedents of proactive
behavior at work. Journal of Applied Psychology, 91(3), 636.
I implement ideas for safety improvements myself
Totally disagree, Disagree, Neither agree nor
disagree, Agree, Totally agree
I suggest ideas for safety improvements to colleagues
Totally disagree, Disagree, Neither agree nor
disagree, Agree, Totally agree
I suggest ideas for safety improvements to my foreman, Totally disagree, Disagree, Neither agree nor
supervisor or others
disagree, Agree, Totally agree
INTENTION TO TRANSFER
Based on: Yelon, S., Sheppard, L., Sleight, D., & Ford, J. K. (2004). Intention to transfer: How do
autonomous professionals become motivated to use new ideas?. Performance Improvement Quarterly,
17(2), 82-103.
I believe what I learned on the training can help me
Totally disagree, Disagree, Neither agree nor
work more safely on the construction site
disagree, Agree, Totally agree
The skills I developed during the training will help me
Totally disagree, Disagree, Neither agree nor
work safely on the construction site
disagree, Agree, Totally agree
I needed to develop skills to work safely on the
Totally disagree, Disagree, Neither agree nor
construction site
disagree, Agree, Totally agree
WORK DEMANDS
Based on: Julian A. Edwards , Simon Webster , Darren Van Laar & Simon Easton (2008) Psychometric
analysis of the UK Health and Safety Executive's Management Standards workrelated stress Indicator
Tool, Work & Stress, 22:2, 96-107
I have to neglect some aspects of safety because I have Never, Seldom, Sometimes, Often, Always
too much to do
I have unachievable deadlines that prevent me from
Never, Seldom, Sometimes, Often, Always
working safely
I have unrealistic time pressures preventing me from
Never, Seldom, Sometimes, Often, Always
working safely
OPPORTUNITIES TO USE
Based on: Holton III, E. F., Bates, R. A., Seyler, D. L., & Carvalho, M. B. (1997). Toward construct
validation of a transfer climate instrument. Human Resource Development Quarterly, 8(2), 95-113.
I have been given the tasks necessary to apply the skills Totally disagree, Disagree, Neither agree nor
and knowledge about safety I learned on the training
disagree, Agree, Totally agree

The resources I need to use what I learned have been
Totally disagree, Disagree, Neither agree nor
available to me after training
disagree, Agree, Totally agree
I have the access to the equipment that I need to apply Totally disagree, Disagree, Neither agree nor
the skills and knowledge about safety I learned on the
disagree, Agree, Totally agree
training course
I have the information necessary to apply the skills and Totally disagree, Disagree, Neither agree nor
knowledge I learned on the training course
disagree, Agree, Totally agree
PEER SUPPORT
Source: Holton III, E. F., Bates, R. A., & Ruona, W. E. (2000). Development of a generalized learning
transfer system inventory. Human resource development quarterly, 11(4), 333-360.
My colleagues appreciate my using new skills I have
Totally disagree, Disagree, Neither agree nor
learned in training
disagree, Agree, Totally agree
My colleagues encourage me to use the skills I have
Totally disagree, Disagree, Neither agree nor
learned in training
disagree, Agree, Totally agree
At work, my colleagues expect me to use what I learn
Totally disagree, Disagree, Neither agree nor
in training
disagree, Agree, Totally agree
SUPERVISOR SUPPORT
Based on: Holton III, E. F., Bates, R. A., & Ruona, W. E. (2000). Development of a generalized learning
transfer system inventory. Human resource development quarterly, 11(4), 333-360.
My supervisor meets with me to discuss ways to apply
Totally disagree, Disagree, Neither agree nor
training on the job
disagree, Agree, Totally agree
My supervisor sets goals for me which encourage me to
Totally disagree, Disagree, Neither agree nor
apply my training on the job
disagree, Agree, Totally agree
My supervisor lets me know I am doing a good job
Totally disagree, Disagree, Neither agree nor
when I use my training
disagree, Agree, Totally agree
TRAINING TRANSFER
Source: Grohmann, A., & Kauffeld, S. (2013). Evaluating training programs: development and correlates
of the Q uestionnaire for Professional Training E valuation. International Journal of Training and
Development, 17(2), 135-155.
In my everyday work, I often use the knowledge I
Totally disagree, Disagree, Neither agree nor
gained in the training.
disagree, Agree, Totally agree
I successfully manage to apply the training contents in
Totally disagree, Disagree, Neither agree nor
my everyday work
disagree, Agree, Totally agree
I am able to transfer the skills learned in training
Totally disagree, Disagree, Neither agree nor
courses back to my actual job
disagree, Agree, Totally agree

Appendix 2: Email template for pre-training survey
This Appendix provides a template for the invitation email you should send to trainees at
least one week before training begins, inviting them to complete the first survey
(Appendix 3: Pre-training survey including consent form).
SUBJECT:

Welcome to the ESTEEM Safety Training Programme – Invitation to complete
a pre-training survey

Dear [Name of Trainee]
I am delighted you are going to complete the ESTEEM Safety Training Package (STP), our
new safety training programme for construction workers.
My name is [Name of Trainer] from [Training Organisation], and I am going to be your
Trainer for the STP.
The STP consists of four face-to-face training sessions, delivered weekly and lasting for
four hours each. During these sessions, I will introduce you to key safety knowledge and
behaviours, and you will have the opportunity to engage with your peers in a range of
group discussions and exercises. The STP also includes four hours of online training (e.g.,
games and activities) for you to complete in your own time, to supplement your
learning.
In addition to learning about technical safety issues (e.g., mechanical and electrical
risks, PPE, safety signage), you will also learn about non-technical skills (e.g.,
communication, teamworking, situational awareness), which are essential for enhancing
your safety on the construction site.
In order to assess how effective the STP is at enhancing levels of safety on the
construction site, I would like to collect feedback from you about your experiences of
participating in the training. This will enable improvements to be made where
necessary, in order to produce a top quality training programme, freely available to all.
Ultimately, this will help enhance levels of safety for construction workers, such as
yourself, and reduce the number of accidents and injuries on construction sites across
Europe.
Providing feedback will involve you completing four short surveys: 1) before training; 2)
immediately after training; 3) three months after training; and 4) six months after
training.
Please read the attached document “Information Sheet for Construction Workers” for
full details about the surveys and what they will involve.
Ahead of you beginning your training on [Date], I would very much appreciate it if you
could complete the first of the four surveys; the pre-training survey. This will ask about

your health and safety practices while working on the construction site. It should take
around 10 minutes to complete.
Before you being the survey, you will be asked to give your consent, to indicate you are
happy to participate. You can still withdraw at any time without giving a reason and
without any negative consequences. The information you provide will be anonymised
and remain confidential. You will not be identified or identifiable in any outputs unless
you have given your explicit consent for this.
** PLEASE ADAPT THIS PARAGRAPH AS NECESSARY AND ENSURE IT IS CONSISTENT WITH
THE CONSENT SECTION OF YOUR SURVEYS **

To access the survey please click here [include link to survey].
OR
Please find the survey attached (“Pre-training survey including consent form”). Once
completed, please return to me via email.
** PLEASE AMEND AS APPROPRIATE, DEPENDING ON HOW YOU WILL ADMINSTER THE
SURVEY **

If you have any questions, or would like any further information, please do not hesitate
to contact me.

Best wishes
[Name of Trainer]

Attachments:

Appendix 4: Information sheet for construction workers
Appendix 3: Pre-training survey including consent form (optional)

Appendix 3: Pre-training survey including consent form
This Appendix outlines some key sections you should aim to include in your pre-training
survey.

Section 1: Introduction
In this section, you should include a brief introduction to the ESTEEM project. You may
wish to use something similar to this: Welcome to the ESTEEM Safety Training Programme Pre-Training Survey
The aim of the ESTEEM project is to maximise the quality and effectiveness of
safety training programmes within the construction industry, in order to
enhance levels of safety for construction workers, such as yourself, and reduce
the number of accidents and injuries on sites across Europe.
In order to achieve this, we have developed: 1) The ESTEEM Safety Training Package (STP) – an innovative safety training
programme, which is freely available for construction workers across
Europe. It incorporates in-person training, e-learning, and on-the job
exercises.
2) The ESTEEM Safety Training Evaluation Device (STED) – an easy-to-use
tool, which can be applied to assess the effectiveness of training
undertaken as part of the STP.
Please read the “Information Sheet for Construction Workers” for more details.
CONTACT DETAILS:
If you have any questions about the ESTEEM project, or would like any further
information about the STP or STED, please contact your trainer: ** PLEASE INCLUDE TRAINER’S CONTACT DETAILS HERE **

Section 2: Consent from workers
In this section, you should get consent from the trainees to collect and use their survey
data. You may wish to use something similar to this: -

Consent for taking part in the surveys
Please check the box if you agree with the statement: I have read and understand the “Information Sheet for Construction
Workers” explaining the ESTEEM training and evaluation programmes

□
□
□
□
□
□

I have had the opportunity to ask questions
I understand that my participation is voluntary and that I am free to
withdraw at any time without giving a reason and without negative
consequences. In addition, should I not wish to answer any particular
question or questions, I am free to decline.
I understand that anonymity and confidentiality will be maintained,
so that my personal details such as name, phone number, address and
email address, will not be revealed to parties outside the training
I understand and agree that my anonymised responses may be used in
publications, reports, web pages and other outputs. I understand that
I will not be named in these outputs, and I will not be identified or
identifiable, unless I specifically request this
I agree to complete this pre-training survey (the first of four surveys
in totaI)

Section 3: Personalised ID for trainees
In this section, you should ask each trainee to create a personalised ID, so you can keep
track of their survey responses over time.
Enter your personalised ID
Your ID will take the format of four digits, followed by two letters. These will
be based on your birthdate e.g if you were born on 5th, your day is: 05, your
birth month in numerals e.g if you were born in July, then your birth month is:
07, followed by the first two letters of your mothers maiden name e.g if your
mother’s maiden name was ‘Bradshaw’, the first two letters are: BR. In this
example the personalised code would be 0507BR.
Please state your personalised ID code here
________________________________________________________________

Section 4: Background information
In this section, you may wish to collect some additional information about the trainees,
such as gender, age, job role, length of time working in construction, etc.

Section 5: Key elements of training
In this section, you should include measures related to the five non-technical skills
(communication, situational awareness, teamwork, decision making, and management of
fatigue and stress), safety performance, and safety proactivity. You may wish to use the
following format: -

This section is about non-technical skills and how you use these while you are
working on a construction site. Please answer how strongly you agree or disagree
with each of the following statements.
Totally
disagree

Disagree

Neither agree
nor disagree

Agree

Totally agree

I communicate
effectively about
safety with my
supervisor

o

o

o

o

o

I communicate
effectively about
safety with colleagues

o

o

o

o

o

I raise concerns about
unsafe work practices

o

o

o

o

o

I ask for information
about how to do my
job safely

o

o

o

o

o

I identify specific
hazards involved in
carrying out the tasks
of the job

o

o

o

o

o

I pay attention to
details that may cause
risk while working

o

o

o

o

o

I monitor the situation
at work to prevent
possible hazards

o

o

o

o

o

I foresee possible
future hazards while
I'm working

o

o

o

o

o

I look out for others'
safety

o

o

o

o

o

Totally
disagree
I would tell a person if
they were not working
safely

Disagree

Neither agree
nor disagree

Agree

Totally agree

o

o

o

o

o

o
o

o
o

o
o

o
o

o
o

I prioritize safety
concerns when
decisions need to be
made

o

o

o

o

o

When required, I make
quick decisions to
ensure safe working

o

o

o

o

o

I foresee how the
decisions I make at
work affect safety

o

o

o

o

o

I successfully manage
safety priorities

o

o

o

o

o

I recognise the causes
of physical fatigue that
pose a risk to working
safely

o

o

o

o

o

I recognise the causes
of mental fatigue that
pose a risk to working
safely

o

o

o

o

o

Implement strategies
to cope with physical
fatigue

o

o

o

o

o

Implement strategies
to cope with mental
fatigue

o

o

o

o

o

I care about my
colleagues' safety
I encourage others to
be safe

This section is about the way that you work and your safety behaviours while
working on a construction site. Please answer how strongly you agree or disagree
with each of the following statements.
Totally
disagree

Disagree

Neither agree
nor disagree

Agree

Totally agree

I use all of the
necessary safety
equipment to do my
job

o

o

o

o

o

I implement ideas for
safety improvements
myself

o

o

o

o

o

I use the correct safety
procedures for
carrying out my job

o

o

o

o

o

I suggest ideas for
safety improvements
to colleagues

o

o

o

o

o

I ensure the highest
levels of safety when I
carry out my job

o

o

o

o

o

I suggest ideas for
safety improvements
to my line manager,
foreman or others

o

o

o

o

o

Section 6: End of the survey
In this section, you should thank the trainees for their time and remind them of the next
survey. You may wish to use something similar to this: This is the end of the survey
Thank you for taking the time to complete this pre-training survey, to help us
understand the effectiveness of the ESTEEM safety training.
We would be grateful if you could also take the time to complete the second
survey we will send you immediately after your training.
CONTACT DETAILS:
** PLEASE INCLUDE TRAINER’S CONTACT DETAILS HERE **

Appendix 4: Information sheet for construction workers
This Appendix provides a template for the information sheet you should give to trainees,
to provide details about the ESTEEM Safety Training Package (STP) and the ESTEEM
Safety Training Evaluation Device (STED).
ESTEEM PROJECT: ENHANCING SAFETY TRAINING FOR CONSTRUCTION WORKERS
Information Sheet for Construction Workers
We are delighted you are going to complete the ESTEEM Safety Training Package, our
new, state-of-the-art safety training programme for construction workers, such as
yourself.
Before you begin your training, we would like to give you some more details about what
it will involve. Please take time to read the following information carefully and discuss it
with others if you wish. If there is anything that is not clear or if you would like more
information, please contact your trainer using the details at the end of this information
sheet.
What is the ESTEEM project?
The ESTEEM project is a collaboration between three Universities – the University of
Sheffield, the University of Valencia, and the University of Bologna – and two training
partners – Valora Prevención (Spain) and The Institute for Vocational Training of
Construction Workers (IIPLE; Italy). The project is funded by the ERASMUS+ programme
of the EU.
The aim of the project is to maximise the quality and effectiveness of safety training
programmes within the construction industry, in order to enhance levels of safety for
construction workers, such as yourself, and reduce the number of accidents and injuries
on sites across Europe.
In order to achieve this, we have developed: 1) The ESTEEM Safety Training Package (STP) – an innovative safety training
programme, which is freely available for construction workers across Europe. It
incorporates in-person training, e-learning, and on-the job exercises.
2) The ESTEEM Safety Training Evaluation Device (STED) – an easy-to-use tool, which
can be applied to assess the effectiveness of training undertaken as part of the
STP.

What does the ESTEEM Safety Training Package involve?
The STP consists of four face-to-face training sessions, delivered weekly and lasting for
four hours each. These sessions will involve presentations from your trainer, introducing
you to key safety knowledge and behaviours, alongside group discussions and exercises
with your peers. The STP also includes four hours of online training (e.g., games and
activities) for you to complete in your own time, to supplement your learning.
In addition to learning about technical safety issues, you will also learn about nontechnical skills, which are essential for enhancing your safety on the construction site.
These are detailed in Table 1.
Table 1: Technical and Non-Technical Training Contents
Technical Safety Issues

Non-Technical Skills

















Concept of prevention, protection,
accident, occupational disease, danger
and risk
Organization of prevention and risk
assessment (POS, PSC and DURC)
Basic theoretical notions on: risks,
signage, PPE, training obligations
Risks at the workplace (mechanical,
electrical, equipment, physical,
chemicals, goods handling,
interference, and subcontracting)
Safety signage
Work in conditions of physical stress,
temporal pressure, alcohol intake
Emergency management

Situational awareness
Communication
Teamwork
Decision making
Management of fatigue and stress

What does the ESTEEM Safety Training Evaluation Device involve?
In order to assess how effective the STP is at enhancing levels of safety on the
construction site, the STED involves us collecting feedback from you about your
experiences of participating in the training, via a series of online surveys. Figure 1
provides an overview of the timeline.
We would like to learn about the safety behaviours currently shown on construction sites
and find out whether taking part in the training can help improve these. We are
interested in learning about which parts of the training, such as the topics covered and
skills taught, are most useful for improving safety and which methods, such as group
activities and online games, are most engaging and enjoyable. We are also interested in
exploring the extent to which new safety behaviours learned during training are

practiced back on the construction site and what, if any, issues prevent this from
happening.
Before training
One week before beginning your training, we would like you to complete an online
survey asking about your health and safety practices while working on the construction
site. It should take around 10 minutes to complete.
Immediately after training
In the week after finishing your training, we would like you to complete a second online
survey asking about how you intend to use your training and the demands you typically
face when working on the construction site. It should take around 10 minutes to
complete.
Three months after training
Three months after finishing your training, we would like you to complete a third online
survey asking about the extent to which you have been able to make use of your training
once back on the construction site. It should take around 15 minutes to complete.
Six months after training
Finally, six months after finishing your training, we would like you to complete the last
online survey asking about the extent to which you are continuing to use the skills and
knowledge learned during your safety training whilst working on the construction site.
Again, it should take around 10 minutes to complete.
Figure 1: Data Collection Timeline
Before Training (at least 1 week prior)
You will receive an email from your trainer inviting you to complete the first
online survey
 Complete Pre-training online survey (10 mins)
 Sign consent form before completing
Immediately After Training
You will receive an email from your trainer inviting you to complete the second
online survey
 Complete Post-training online survey (10 mins)
 Sign consent form before completing

Three Months After Training
You will receive an email from your trainer inviting you to complete the third
online survey
 Complete Three month follow-up online survey (15 mins)
 Sign consent form before completing
Six Months After Training
You will receive an email from your trainer inviting you to complete the final
online survey
 Complete Six month follow-up online survey (10 mins)
 Sign consent form before completing
How will you use my feedback?
Your feedback will be used to assess the effectiveness of the STP, so that improvements
can be made where necessary, in order to produce a top quality training programme,
freely available to all. This will help enhance levels of safety for construction workers,
such as yourself, and reduce the number of accidents and injuries on construction sites
across Europe.
As outlined in Figure 1, for each of these stages of data collection, we will ask you to
sign a separate consent form to indicate you are happy to participate. Even after giving
your consent, you can still withdraw at any time without giving a reason and without any
negative consequences. Any information you disclose will be treated as confidential, and
will not be shared with parties outside of the training. Your responses will be
anonymised (i.e., any names or identifiers, such as location, role, etc, will be deleted)
and stored securely. You will not be identified or identifiable in any outputs unless you
have given your explicit consent for this.
** PLEASE ADAPT THIS PARAGRAPH AS NECESSARY AND ENSURE IT IS CONSISTENT WITH
THE CONSENT SECTION OF YOUR SURVEYS **
And finally...
Many thanks for taking the time to read this information. We hope you enjoy taking part
in the STP and find it useful for improving your safety on the construction site.
CONTACT DETAILS:
If you have any questions about the ESTEEM project, or would like any further
information about the STP or STED, please contact your trainer: -

** PLEASE INCLUDE TRAINER’S CONTACT DETAILS HERE **
You can also visit the ESTEEM website (https://esteem.group.shef.ac.uk/) and join in
the discussions on our LinkedIn page (https://tinyurl.com/LinkedInESTEEM).

Appendix 5: Email template for reminders of pre-training survey
This Appendix provides a template for the reminder email you should send to trainees if
they do not complete the first survey (Appendix 3: Pre-training survey including consent
form). You should send up to three reminders with one week intervals.
SUBJECT:

Welcome to the ESTEEM Safety Training Programme – Reminder to complete
a pre-training survey

Dear [Name of Trainee]
I am delighted you are going to complete the ESTEEM Safety Training Package (STP), our
new safety training programme for construction workers.
My name is [Name of Trainer] from [Training Organisation], and I am going to be your
Trainer for the STP.
As outlined in my previous email of [Date of last email], in order to assess how effective
the STP is at enhancing levels of safety on the construction site, I would like to collect
feedback from you about your experiences of participating in the training. This will
involve you completing four short surveys: 1) before training; 2) immediately after
training; 3) three months after training; and 4) six months after training.
Please read the attached document “Information Sheet for Construction Workers” for
full details about the surveys and what they will involve.
I would very much appreciate it if you could now complete the first of the four surveys;
the pre-training survey. This will ask about your health and safety practices while
working on the construction site. It should take around 10 minutes to complete.
To access the survey please click here [include link to survey].
OR
Please find the survey attached (“Pre-training survey including consent form”). Once
completed, please return to me via email.
** PLEASE AMEND AS APPROPRIATE, DEPENDING ON HOW YOU WILL ADMINSTER THE
SURVEY **

If you have any questions, or would like any further information, please do not hesitate
to contact me.

Best wishes
[Name of Trainer]

Attachments:

Appendix 4: Information sheet for construction workers
Appendix 3: Pre-training survey including consent form (optional)

Appendix 6: Email template for post-training survey
This Appendix provides a template for the invitation email you should send to trainees
immediately after training finishes, inviting them to complete the second survey
(Appendix 7: Post-training survey including consent form).
SUBJECT:

Thank you for participating in the ESTEEM Safety Training Programme –
Invitation to complete a post-training survey

Dear [Name of Trainee]
I am delighted you have completed the ESTEEM Safety Training Package (STP), our new
safety training programme for construction workers.
I hope you enjoyed the course and will find it useful for improving your safety
knowledge, skills and behaviours on the construction site.
In order to assess how effective the STP is at enhancing levels of safety on the
construction site, I would like to collect some further feedback from you about your
experiences of participating in the training. This will enable improvements to be made
where necessary, in order to produce a top quality training programme, freely available
to all. Ultimately, this will help enhance levels of safety for construction workers, such
as yourself, and reduce the number of accidents and injuries on construction sites across
Europe.
Providing feedback will involve you completing four short surveys: 1) before training; 2)
immediately after training; 3) three months after training; and 4) six months after
training.
Please read the attached document “Information Sheet for Construction Workers” for
full details.
I would very much appreciate it if you could now complete the second of the four
surveys; the post-training survey. This will ask about how you intend to use your training
and the demands you typically face when working on the construction site. It should
take around 10 minutes to complete.
Before you being the survey, you will be asked to give your consent, to indicate you are
happy to participate. You can still withdraw at any time without giving a reason and
without any negative consequences. The information you provide will be anonymised
and remain confidential. You will not be identified or identifiable in any outputs unless
you have given your explicit consent for this.
** PLEASE ADAPT THIS PARAGRAPH AS NECESSARY AND ENSURE IT IS CONSISTENT WITH
THE CONSENT SECTION OF YOUR SURVEYS **

To access the survey please click here [include link to survey].
OR
Please find the survey attached (“Post-training survey including consent form”). Once
completed, please return to me via email.
** PLEASE AMEND AS APPROPRIATE, DEPENDING ON HOW YOU WILL ADMINSTER THE
SURVEY **

If you have any questions, or would like any further information, please do not hesitate
to contact me.

Best wishes
[Name of Trainer]

Attachments:

Appendix 4: Information sheet for construction workers
Appendix 7: Post-training survey including consent form (optional)

Appendix 7: Post-training survey including consent form
This Appendix outlines some key sections you should aim to include in your post-training
survey.

Section 1: Introduction
In this section, you should include a brief introduction to the ESTEEM project. You may
wish to use something similar to this: Welcome to the ESTEEM Safety Training Programme Post-Training Survey
The aim of the ESTEEM project is to maximise the quality and effectiveness of
safety training programmes within the construction industry, in order to
enhance levels of safety for construction workers, such as yourself, and reduce
the number of accidents and injuries on sites across Europe.
In order to achieve this, we have developed: 1) The ESTEEM Safety Training Package (STP) – an innovative safety training
programme, which is freely available for construction workers across
Europe. It incorporates in-person training, e-learning, and on-the job
exercises.
2) The ESTEEM Safety Training Evaluation Device (STED) – an easy-to-use
tool, which can be applied to assess the effectiveness of training
undertaken as part of the STP.
Please read the “Information Sheet for Construction Workers” for more details.
CONTACT DETAILS:
If you have any questions about the ESTEEM project, or would like any further
information about the STP or STED, please contact your trainer: ** PLEASE INCLUDE TRAINER’S CONTACT DETAILS HERE **

Section 2: Consent from workers
In this section, you should get consent from the trainees to collect and use their survey
data. You may wish to use something similar to this: -

Consent for taking part in the project
Please check the box if you agree with the statement: I have read and understand the “Information Sheet for Construction
Workers” explaining the ESTEEM training and evaluation programmes

□
□
□
□
□
□

I have had the opportunity to ask questions
I understand that my participation is voluntary and that I am free to
withdraw at any time without giving a reason and without negative
consequences. In addition, should I not wish to answer any particular
question or questions, I am free to decline.
I understand that anonymity and confidentiality will be maintained,
so that my personal details such as name, phone number, address and
email address, will not be revealed to parties outside the training
I understand and agree that my anonymised responses may be used in
publications, reports, web pages and other outputs. I understand that
I will not be named in these outputs, and I will not be identified or
identifiable, unless I specifically request this
I agree to complete this post-training survey (the second of four
surveys in totaI)

Section 3: Personalised ID for trainees
In this section, you should ask each trainee to re-state the personalised ID they created
in the first survey, so you can keep track of their survey responses over time.
Enter your personalised ID
In the first survey you created a personalised ID which consisted of four digits
and two letters. These were based on your birthdate e.g if you were born on
5th, your day is: 05, your birth month in numerals e.g if you were born in July,
then your birth month is: 07, followed by the first two letters of your mothers
maiden name e.g if your mother’s maiden name was ‘Bradshaw’, the first two
letters are: BR. In this example the personalised code would be 0507BR
Please state your personalised ID code here
________________________________________________________________

Section 4: Background information
In this section, you may wish to ask the trainees, if they have changed construction site
or job role since completing the pre-training survey.

Section 5: Key elements of training
In this section, you should include measures related to the five non-technical skills
(communication, situational awareness, teamwork, decision making, and management of
fatigue and stress), intention to transfer, and work demands. You may wish to use the
following format: This section is about non-technical skills and how you use these while you are
working on a construction site. Please answer how strongly you agree or disagree
with each of the following statements.
Totally
disagree

Disagree

Neither agree
nor disagree

Agree

Totally agree

I communicate
effectively about
safety with my
supervisor

o

o

o

o

o

I communicate
effectively about
safety with colleagues

o

o

o

o

o

I raise concerns about
unsafe work practices

o

o

o

o

o

I ask for information
about how to do my
job safely

o

o

o

o

o

I identify specific
hazards involved in
carrying out the tasks
of the job

o

o

o

o

o

I pay attention to
details that may cause
risk while working

o

o

o

o

o

I monitor the situation
at work to prevent
possible hazards

o

o

o

o

o

I foresee possible
future hazards while
I'm working

o

o

o

o

o

I look out for others'
safety

o

o

o

o

o

Totally
disagree
I would tell a person if
they were not working
safely

Disagree

Neither agree
nor disagree

Agree

Totally agree

o

o

o

o

o

o
o

o
o

o
o

o
o

o
o

I prioritize safety
concerns when
decisions need to be
made

o

o

o

o

o

When required, I make
quick decisions to
ensure safe working

o

o

o

o

o

I foresee how the
decisions I make at
work affect safety

o

o

o

o

o

I successfully manage
safety priorities

o

o

o

o

o

I recognise the causes
of physical fatigue that
pose a risk to working
safely

o

o

o

o

o

I recognise the causes
of mental fatigue that
pose a risk to working
safely

o

o

o

o

o

Implement strategies
to cope with physical
fatigue

o

o

o

o

o

Implement strategies
to cope with mental
fatigue

o

o

o

o

o

I care about my
colleagues' safety
I encourage others to
be safe

This section is about how you feel the skills and knowledge learned in the training
will help you in your work. Please answer how strongly you agree or disagree with
each of the following statements.
Totally
disagree

Disagree

Neither agree
nor disagree

Agree

Totally agree

I believe what I learned
on the training can
help me work more
safely on the
construction site

o

o

o

o

o

The skills I developed
during the training will
help me work safely on
the construction site

o

o

o

o

o

I needed to develop
skills to work safely on
the construction site

o

o

o

o

o

This section is about the demands that you experience at work. Please answer how
frequently you experience the following work demands.
Never

Seldom

Sometimes

Often

Always

I have to neglect some
aspects of safety
because I have too
much to do

o

o

o

o

o

I have unachievable
deadlines that prevent
me from working safely

o

o

o

o

o

I have unrealistic time
pressures preventing
me from working safely

o

o

o

o

o

Section 6: End of the survey
In this section, you should thank the trainees for their time and remind them of the next
survey. You may wish to use something similar to this: This is the end of the survey
Thank you for taking the time to complete this post-training survey, to help us
understand the effectiveness of the ESTEEM safety training.
We would be grateful if you could also take the time to complete the third
survey we will send you in three months time.
CONTACT DETAILS:
** PLEASE INCLUDE TRAINER’S CONTACT DETAILS HERE **

Appendix 8: Email template for reminders of post-training survey
This Appendix provides a template for the reminder email you should send to trainees if
they do not complete the second survey (Appendix 7: Post-training survey including
consent form). You should send up to three reminders with one week intervals.
SUBJECT:

Thank you for participating in the ESTEEM Safety Training Programme –
Reminder to complete a post-training survey

Dear [Name of Trainee]
I am delighted you have completed the ESTEEM Safety Training Package (STP), our new
safety training programme for construction workers.
I hope you enjoyed the course and will find it useful for improving your safety
knowledge, skills and behaviours on the construction site.
As outlined in my previous email of [Date of last email], in order to assess how effective
the STP is at enhancing levels of safety on the construction site, I would like to collect
feedback from you about your experiences of participating in the training. This will
involve you completing four short surveys: 1) before training; 2) immediately after
training; 3) three months after training; and 4) six months after training.
Please read the attached document “Information Sheet for Construction Workers” for
full details about the surveys and what they will involve.
I would very much appreciate it if you could now complete the second of the four
surveys; the post-training survey. This will ask about how you intend to use your training
and the demands you typically face when working on the construction site. It should
take around 10 minutes to complete.
To access the survey please click here [include link to survey].
OR
Please find the survey attached (“Pre-training survey including consent form”). Once
completed, please return to me via email.
** PLEASE AMEND AS APPROPRIATE, DEPENDING ON HOW YOU WILL ADMINSTER THE
SURVEY **

If you have any questions, or would like any further information, please do not hesitate
to contact me.

Best wishes
[Name of Trainer]

Attachments:

Appendix 4: Information sheet for construction workers
Appendix 7: Post-training survey including consent form (optional)

Appendix 9: Email template for three month follow-up survey
This Appendix provides a template for the invitation email you should send to trainees
three months after training finishes, inviting them to complete the third survey
(Appendix 10: Three month follow-up survey including consent form).
SUBJECT:

Thank you for participating in the ESTEEM Safety Training Programme –
Invitation to complete a three month follow-up survey

Dear [Name of Trainee]
I hope you are continuing to find the new safety knowledge, skills and behaviours you
learned during the ESTEEM Safety Training Package (STP) useful on the construction site.
In order to assess how effective the STP is at enhancing levels of safety on the
construction site, I would like to collect some further feedback from you about your
experiences of using the training back on site. This will enable improvements to be
made where necessary, in order to produce a top quality training programme, freely
available to all. Ultimately, this will help enhance levels of safety for construction
workers, such as yourself, and reduce the number of accidents and injuries on
construction sites across Europe.
Providing feedback will involve you completing four short surveys: 1) before training; 2)
immediately after training; 3) three months after training; and 4) six months after
training.
Please read the attached document “Information Sheet for Construction Workers” for
full details.
I would very much appreciate it if you could now complete the third of the four surveys;
the three month follow-up survey. This will ask about the extent to which you have been
able to make use of your training once back on the construction site. It should take
around 15 minutes to complete.
Before you being the survey, you will be asked to give your consent, to indicate you are
happy to participate. You can still withdraw at any time without giving a reason and
without any negative consequences. The information you provide will be anonymised
and remain confidential. You will not be identified or identifiable in any outputs unless
you have given your explicit consent for this.
** PLEASE ADAPT THIS PARAGRAPH AS NECESSARY AND ENSURE IT IS CONSISTENT WITH
THE CONSENT SECTION OF YOUR SURVEYS **

To access the survey please click here [include link to survey].

OR
Please find the survey attached (“Post-training survey including consent form”). Once
completed, please return to me via email.
** PLEASE AMEND AS APPROPRIATE, DEPENDING ON HOW YOU WILL ADMINSTER THE
SURVEY **

If you have any questions, or would like any further information, please do not hesitate
to contact me.

Best wishes
[Name of Trainer]

Attachments:

Appendix 4: Information sheet for construction workers
Appendix 10: Three month follow-up survey including consent form
(optional)

Appendix 10: Three month follow-up survey including consent form
This Appendix outlines some key sections you should aim to include in your three month
follow-up survey.

Section 1: Introduction
In this section, you should include a brief introduction to the ESTEEM project. You may
wish to use something similar to this: Welcome to the ESTEEM Safety Training Programme Three Month Follow-Up
Survey
The aim of the ESTEEM project is to maximise the quality and effectiveness of
safety training programmes within the construction industry, in order to
enhance levels of safety for construction workers, such as yourself, and reduce
the number of accidents and injuries on sites across Europe.
In order to achieve this, we have developed: 1) The ESTEEM Safety Training Package (STP) – an innovative safety training
programme, which is freely available for construction workers across
Europe. It incorporates in-person training, e-learning, and on-the job
exercises.
2) The ESTEEM Safety Training Evaluation Device (STED) – an easy-to-use
tool, which can be applied to assess the effectiveness of training
undertaken as part of the STP.
Please read the “Information Sheet for Construction Workers” for more details.
CONTACT DETAILS:
If you have any questions about the ESTEEM project, or would like any further
information about the STP or STED, please contact your trainer: ** PLEASE INCLUDE TRAINER’S CONTACT DETAILS HERE **

Section 2: Consent from workers
In this section, you should get consent from the trainees to collect and use their survey
data. You may wish to use something similar to this: -

Consent for taking part in the project
Please check the box if you agree with the statement: I have read and understand the “Information Sheet for Construction
Workers” explaining the ESTEEM training and evaluation programmes

□
□
□
□
□
□

I have had the opportunity to ask questions
I understand that my participation is voluntary and that I am free to
withdraw at any time without giving a reason and without negative
consequences. In addition, should I not wish to answer any particular
question or questions, I am free to decline.
I understand that anonymity and confidentiality will be maintained,
so that my personal details such as name, phone number, address and
email address, will not be revealed to parties outside the training
I understand and agree that my anonymised responses may be used in
publications, reports, web pages and other outputs. I understand that
I will not be named in these outputs, and I will not be identified or
identifiable, unless I specifically request this
I agree to complete this three month follow-up survey (the third of
four surveys in totaI)

Section 3: Personalised ID for trainees
In this section, you should ask each trainee to re-state the personalised ID they created
in the first survey, so you can keep track of their survey responses over time.
Enter your personalised ID
In the first survey you created a personalised ID which consisted of four digits
and two letters. These were based on your birthdate e.g if you were born on
5th, your day is: 05, your birth month in numerals e.g if you were born in July,
then your birth month is: 07, followed by the first two letters of your mothers
maiden name e.g if your mother’s maiden name was ‘Bradshaw’, the first two
letters are: BR. In this example the personalised code would be 0507BR
Please state your personalised ID code here
________________________________________________________________

Section 4: Background information
In this section, you may wish to ask the trainees, if they have changed construction site
or job role since completing the post-training survey. You may also want to ask whether
they have used the online training resources.

Section 5: Key elements of training
In this section, you should include measures related to the five non-technical skills
(communication, situational awareness, teamwork, decision making, and management of
fatigue and stress), work demands, opportunities to use, peer support, management
support and training transfer. You may wish to use the following format: This section is about non-technical skills and how you use these while you are
working on a construction site. Please answer how strongly you agree or disagree
with each of the following statements.
Totally
disagree

Disagree

Neither agree
nor disagree

Agree

Totally agree

I communicate
effectively about
safety with my
supervisor

o

o

o

o

o

I communicate
effectively about
safety with colleagues

o

o

o

o

o

I raise concerns about
unsafe work practices

o

o

o

o

o

I ask for information
about how to do my
job safely

o

o

o

o

o

I identify specific
hazards involved in
carrying out the tasks
of the job

o

o

o

o

o

I pay attention to
details that may cause
risk while working

o

o

o

o

o

I monitor the situation
at work to prevent
possible hazards

o

o

o

o

o

I foresee possible
future hazards while
I'm working

o

o

o

o

o

I look out for others'
safety

o

o

o

o

o

Totally
disagree
I would tell a person if
they were not working
safely

Disagree

Neither agree
nor disagree

Agree

Totally agree

o

o

o

o

o

o
o

o
o

o
o

o
o

o
o

I prioritize safety
concerns when
decisions need to be
made

o

o

o

o

o

When required, I make
quick decisions to
ensure safe working

o

o

o

o

o

I foresee how the
decisions I make at
work affect safety

o

o

o

o

o

I successfully manage
safety priorities

o

o

o

o

o

I recognise the causes
of physical fatigue that
pose a risk to working
safely

o

o

o

o

o

I recognise the causes
of mental fatigue that
pose a risk to working
safely

o

o

o

o

o

Implement strategies
to cope with physical
fatigue

o

o

o

o

o

Implement strategies
to cope with mental
fatigue

o

o

o

o

o

I care about my
colleagues' safety
I encourage others to
be safe

This section is about the demands that you experience at work. Please answer how
frequently you experience the following work demands.
Never

Seldom

Sometimes

Often

Always

I have to neglect some
aspects of safety
because I have too
much to do

o

o

o

o

o

I have unachievable
deadlines that prevent
me from working safely

o

o

o

o

o

I have unrealistic time
pressures preventing
me from working safely

o

o

o

o

o

This section is about how you use the knowledge and skills that you learned during
the training in your work on the construction site. Please answer how strongly you
agree or disagree with each of the following statements.
Totally
disagree

Disagree

Neither agree
nor disagree

Agree

Totally
disagree

I have been given the
tasks necessary to
apply the skills and
knowledge about
safety I learned on the
training

o

o

o

o

o

The resources I need to
use what I learned
have been available to
me after training

o

o

o

o

o

I have the access to the
equipment that I need
to apply the skills and
knowledge about
safety I learned on the
training course

o

o

o

o

o

I have the information
necessary to apply the
skills and knowledge I
learned on the training
course

o

o

o

o

o

This section is about the support that you receive from colleagues and your Foreman while
working on the construction site. Please answer how strongly you agree or disagree with
each of the following statements.
Totally
disagree

Disagree

Neither agree
nor disagree

Agree

Totally agree

My colleagues
appreciate my using
new skills I have
learned in training

o

o

o

o

o

My colleagues
encourage me to use
the skills I have learned
in training

o

o

o

o

o

At work, my colleagues
expect me to use what
I learn in training

o

o

o

o

o

My supervisor meets
with me to discuss
ways to apply training
on the job

o

o

o

o

o

My supervisor sets
goals for me which
encourage me to apply
my training on the job

o

o

o

o

o

My supervisor lets me
know I am doing a
good job when I use
my training

o

o

o

o

o

This section is about how you use the knowledge and skills that you learned during the
training in your work on the construction site. Please answer how strongly you agree or
disagree with each of the following statements.
Totally
disagree

Disagree

Neither agree
nor disagree

Agree

Totally agree

In my everyday work, I
often use the
knowledge I gained in
the training

o

o

o

o

o

I successfully manage
to apply the training
contents in my
everyday work

o

o

o

o

o

I am able to transfer
the skills learned in
training courses back
to my actual job

o

o

o

o

o

Section 6: End of the survey
In this section, you should thank the trainees for their time and remind them of the final
survey. You may wish to use something similar to this: This is the end of the survey
Thank you for taking the time to complete this three month follow-up survey, to
help us understand the effectiveness of the ESTEEM safety training.
We would be grateful if you could also take the time to complete the final
survey we will send you in three months time.
CONTACT DETAILS:
** PLEASE INCLUDE TRAINER’S CONTACT DETAILS HERE **

Appendix 11: Email template for reminders of three month survey
This Appendix provides a template for the reminder email you should send to trainees if
they do not complete the third survey (Appendix 10: Three month follow-up survey
including consent form). You should send up to three reminders with one week intervals.
SUBJECT:

Thank you for participating in the ESTEEM Safety Training Programme –
Reminder to complete a three month follow-up survey

Dear [Name of Trainee]
I hope you are continuing to find the new safety knowledge, skills and behaviours you
learned during the ESTEEM Safety Training Package (STP) useful on the construction site.
As outlined in my previous email of [Date of last email], in order to assess how effective
the STP is at enhancing levels of safety on the construction site, I would like to collect
some further feedback from you about your experiences of using the training back on
site. This will involve you completing four short surveys: 1) before training; 2)
immediately after training; 3) three months after training; and 4) six months after
training.
Please read the attached document “Information Sheet for Construction Workers” for
full details.
I would very much appreciate it if you could now complete the third of the four surveys;
the three month follow-up survey. This will ask about the extent to which you have been
able to make use of your training once back on the construction site. It should take
around 15 minutes to complete.
To access the survey please click here [include link to survey].
OR
Please find the survey attached (“Post-training survey including consent form”). Once
completed, please return to me via email.
** PLEASE AMEND AS APPROPRIATE, DEPENDING ON HOW YOU WILL ADMINSTER THE
SURVEY **

If you have any questions, or would like any further information, please do not hesitate
to contact me.

Best wishes
[Name of Trainer]

Attachments:

Appendix 4: Information sheet for construction workers
Appendix 10: Three month follow-up survey including consent form
(optional)

Appendix 12: Email template for six month follow-up survey
This Appendix provides a template for the invitation email you should send to trainees
six months after training finishes, inviting them to complete the final survey (Appendix
13: Six month follow-up survey including consent form).
SUBJECT:

Thank you for participating in the ESTEEM Safety Training Programme –
Invitation to complete a six month follow-up survey

Dear [Name of Trainee]
I hope you are continuing to find the new safety knowledge, skills and behaviours you
learned during the ESTEEM Safety Training Package (STP) useful on the construction site.
In order to assess how effective the STP is at enhancing levels of safety on the
construction site, I would like to collect some further feedback from you about your
experiences of continuing to use the training back on site. This will enable
improvements to be made where necessary, in order to produce a top quality training
programme, freely available to all. Ultimately, this will help enhance levels of safety for
construction workers, such as yourself, and reduce the number of accidents and injuries
on construction sites across Europe.
Providing feedback will involve you completing four short surveys: 1) before training; 2)
immediately after training; 3) three months after training; and 4) six months after
training.
Please read the attached document “Information Sheet for Construction Workers” for
full details.
I would very much appreciate it if you could now complete the last of the four surveys;
the six month follow-up survey. This will ask about the extent to which you are
continuing to use the skills and knowledge learned during your safety training whilst
working on the construction site. It should take around 10 minutes to complete.
Before you being the survey, you will be asked to give your consent, to indicate you are
happy to participate. You can still withdraw at any time without giving a reason and
without any negative consequences. The information you provide will be anonymised
and remain confidential. You will not be identified or identifiable in any outputs unless
you have given your explicit consent for this.
** PLEASE ADAPT THIS PARAGRAPH AS NECESSARY AND ENSURE IT IS CONSISTENT WITH
THE CONSENT SECTION OF YOUR SURVEYS **

To access the survey please click here [include link to survey].

OR
Please find the survey attached (“Post-training survey including consent form”). Once
completed, please return to me via email.
** PLEASE AMEND AS APPROPRIATE, DEPENDING ON HOW YOU WILL ADMINSTER THE
SURVEY **

If you have any questions, or would like any further information, please do not hesitate
to contact me.

Best wishes
[Name of Trainer]

Attachments:

Appendix 4: Information sheet for construction workers
Appendix 13: Six month follow-up survey including consent form
(optional)

Appendix 13: Six month follow-up survey including consent form
This Appendix outlines some key sections you should aim to include in your six month
follow-up survey.

Section 1: Introduction
In this section, you should include a brief introduction to the ESTEEM project. You may
wish to use something similar to this: Welcome to the ESTEEM Safety Training Programme Six Month Follow-Up
Survey
The aim of the ESTEEM project is to maximise the quality and effectiveness of
safety training programmes within the construction industry, in order to
enhance levels of safety for construction workers, such as yourself, and reduce
the number of accidents and injuries on sites across Europe.
In order to achieve this, we have developed: 1) The ESTEEM Safety Training Package (STP) – an innovative safety training
programme, which is freely available for construction workers across
Europe. It incorporates in-person training, e-learning, and on-the job
exercises.
2) The ESTEEM Safety Training Evaluation Device (STED) – an easy-to-use
tool, which can be applied to assess the effectiveness of training
undertaken as part of the STP.
Please read the “Information Sheet for Construction Workers” for more details.
CONTACT DETAILS:
If you have any questions about the ESTEEM project, or would like any further
information about the STP or STED, please contact your trainer: ** PLEASE INCLUDE TRAINER’S CONTACT DETAILS HERE **

Section 2: Consent from workers
In this section, you should get consent from the trainees to collect and use their survey
data. You may wish to use something similar to this: -

Consent for taking part in the project
Please check the box if you agree with the statement: I have read and understand the “Information Sheet for Construction
Workers” explaining the ESTEEM training and evaluation programmes

□
□
□
□
□
□

I have had the opportunity to ask questions
I understand that my participation is voluntary and that I am free to
withdraw at any time without giving a reason and without negative
consequences. In addition, should I not wish to answer any particular
question or questions, I am free to decline.
I understand that anonymity and confidentiality will be maintained,
so that my personal details such as name, phone number, address and
email address, will not be revealed to parties outside the training
I understand and agree that my anonymised responses may be used in
publications, reports, web pages and other outputs. I understand that
I will not be named in these outputs, and I will not be identified or
identifiable, unless I specifically request this
I agree to complete this six month follow-up survey (the final of four
surveys in totaI)

Section 3: Personalised ID for trainees
In this section, you should ask each trainee to re-state the personalised ID they created
in the first survey, so you can keep track of their survey responses over time.
Enter your personalised ID
In the first survey you created a personalised ID which consisted of four digits
and two letters. These were based on your birthdate e.g if you were born on
5th, your day is: 05, your birth month in numerals e.g if you were born in July,
then your birth month is: 07, followed by the first two letters of your mothers
maiden name e.g if your mother’s maiden name was ‘Bradshaw’, the first two
letters are: BR. In this example the personalised code would be 0507BR
Please state your personalised ID code here
________________________________________________________________

Section 4: Background information
In this section, you may wish to ask the trainees, if they have changed construction site
or job role since completing the three month follow-up survey. You may also want to ask
whether they have used the online training resources.

Section 5: Key elements of training
In this section, you should include measures related to the five non-technical skills
(communication, situational awareness, teamwork, decision making, and management of
fatigue and stress), safety performance, and safety proactivity. You may wish to use the
following format: This section is about non-technical skills and how you use these while you are
working on a construction site. Please answer how strongly you agree or disagree
with each of the following statements.
Totally
disagree

Disagree

Neither agree
nor disagree

Agree

Totally agree

I communicate
effectively about
safety with my
supervisor

o

o

o

o

o

I communicate
effectively about
safety with colleagues

o

o

o

o

o

I raise concerns about
unsafe work practices

o

o

o

o

o

I ask for information
about how to do my
job safely

o

o

o

o

o

I identify specific
hazards involved in
carrying out the tasks
of the job

o

o

o

o

o

I pay attention to
details that may cause
risk while working

o

o

o

o

o

I monitor the situation
at work to prevent
possible hazards

o

o

o

o

o

I foresee possible
future hazards while
I'm working

o

o

o

o

o

I look out for others'
safety

o

o

o

o

o

Totally
disagree
I would tell a person if
they were not working
safely

Disagree

Neither agree
nor disagree

Agree

Totally agree

o

o

o

o

o

o
o

o
o

o
o

o
o

o
o

I prioritize safety
concerns when
decisions need to be
made

o

o

o

o

o

When required, I make
quick decisions to
ensure safe working

o

o

o

o

o

I foresee how the
decisions I make at
work affect safety

o

o

o

o

o

I successfully manage
safety priorities

o

o

o

o

o

I recognise the causes
of physical fatigue that
pose a risk to working
safely

o

o

o

o

o

I recognise the causes
of mental fatigue that
pose a risk to working
safely

o

o

o

o

o

Implement strategies
to cope with physical
fatigue

o

o

o

o

o

Implement strategies
to cope with mental
fatigue

o

o

o

o

o

I care about my
colleagues' safety
I encourage others to
be safe

This section is about the way that you work and your safety behaviours while
working on a construction site. Please answer how strongly you agree or disagree
with each of the following statements.
Totally
disagree

Disagree

Neither agree
nor disagree

Agree

Totally agree

I use all of the
necessary safety
equipment to do my
job

o

o

o

o

o

I implement ideas for
safety improvements
myself

o

o

o

o

o

I use the correct safety
procedures for
carrying out my job

o

o

o

o

o

I suggest ideas for
safety improvements
to colleagues

o

o

o

o

o

I ensure the highest
levels of safety when I
carry out my job

o

o

o

o

o

I suggest ideas for
safety improvements
to my line manager,
foreman or others

o

o

o

o

o

Section 6: End of the survey
In this section, you should thank the trainees for their time. You may wish to use
something similar to this: This is the end of the survey
Thank you for taking the time to complete this six month follow-up survey, to
help us understand the effectiveness of the ESTEEM safety training.
CONTACT DETAILS:
** PLEASE INCLUDE TRAINER’S CONTACT DETAILS HERE **

Appendix 14: Email template for reminders of six month follow-up survey
This Appendix provides a template for the reminder email you should send to trainees if
they do not complete the final survey (Appendix 13: Six month follow-up survey
including consent form). You should send up to three reminders with one week intervals.
SUBJECT:

Thank you for participating in the ESTEEM Safety Training Programme –
Reminder to complete a six month follow-up survey

Dear [Name of Trainee]
I hope you are continuing to find the new safety knowledge, skills and behaviours you
learned during the ESTEEM Safety Training Package (STP) useful on the construction site.
As outlined in my previous email of [Date of last email], in order to assess how effective
the STP is at enhancing levels of safety on the construction site, I would like to collect
some further feedback from you about your experiences of continuing to use the training
back on site. This will involve you completing four short surveys: 1) before training; 2)
immediately after training; 3) three months after training; and 4) six months after
training.
Please read the attached document “Information Sheet for Construction Workers” for
full details.
I would very much appreciate it if you could now complete the last of the four surveys;
the six month follow-up survey. This will ask about the extent to which you are
continuing to use the skills and knowledge learned during your safety training whilst
working on the construction site. It should take around 10 minutes to complete.
To access the survey please click here [include link to survey].
OR
Please find the survey attached (“Post-training survey including consent form”). Once
completed, please return to me via email.
** PLEASE AMEND AS APPROPRIATE, DEPENDING ON HOW YOU WILL ADMINSTER THE
SURVEY **

If you have any questions, or would like any further information, please do not hesitate
to contact me.

Best wishes
[Name of Trainer]

Attachments:

Appendix 4: Information sheet for construction workers
Appendix 13: Six month follow-up survey including consent form
(optional)

