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OVERVIEW OF THE PILOT GROUPS
ESTEEM STP pilot was developed in Spain between 25th October and 19th December
2019. The sessions were delivered in three different locations on the Spanish coast where
construction sector is highly developed (Quart de Poblet, Valencia and Benidorm). The
training was delivered to four different groups, with participants with different profiles, in
terms of employment status, country of origin, jobs, etc.
For the four groups, different course schedule formats were used, from daily four hour
sessions during one week, to intensive seven hour sessions over three consecutive days.
Moreover, different trainers delivered different sessions during the training, which allows
us to understand the implications of the trainers’ style. The same observer participated in
most of the sessions.
RECRUITMENT
The participants were recruited by Valora Prevención for the first three groups, and by
Fundación Laboral de la Construccion (FLC), for the fourth group. In the first three groups,
the participants were active workers in the construction sector, registered for the training
for Safety in Construction by their employer, as required by the national legislation. In the
fourth group, the participants were job seekers in constructions, registered in the
candidates’ database of FLC.
OVERVIEW OF PARTICIPANTS
The total number of participants was 46, and Table 1 shows the break down for each pilot,
also indicating the number of migrant vs. Spanish participants.

PILOT IV
PILOT V
PILOT VI
PILOT VII
Total

Total number
of participants*
4
11
14
17

Number of migrant
participants
0 (0%)
2 (18%)
2 (14%)
17 (100%)

Number of Spanish
participants
4 (100%)
9 (82%)
12 (86%)
0 (0%)

46

21 (45%)

25 (54%)

Table 1. Characteristics of participants
*considering the real number of participants for each pilot.
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FORMAT AND PROCESS IN SPAIN
The different formats of the course were negotiated with the constructions companies, to
fit their needs and constraints. Although it was intended to respect the pilot format, the
courses were structured as following:
Pilot 4:
Pilot 4 was organized in Quart de Poblet, at the headquarters of Valora Prevención. The
sessions for this group were organized during 5 weeks, every Friday from 8 a.am to 12
a.m., with a wall per session. The sessions were delivered by 3 trainers and observed by
3 observers, as presented in Table 2.

Week 1

Week 2

Week 3

Week 4

Week 5

Day 1

Day 2

Day 3

Day 4

Day 5

Wall 1

Wall 2

Wall 3

Wall 4

Wall 5

4h

4h

4h

4h

4h

Trainer

1

1

2

2

3

Observer

1

2

3

1

1

8 to 12 a.m.
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Table 2. Walls distributions for pilot 4
Pilot 5:
Pilot 5 was organized in Benidorm, using the facilities of Valora Prevención. The structure
of the training course was adapted to the needs of the construction companies and the
workers participating in the course. The sessions were organized once per week, on Friday
from 8 a.m. to 3 p.m. In order to adapt the sessions, walls 2 and 4 were split into two training
sessions. The training structure is presented in Table 3, indicating also the trainers and the
observers.

Week 1

Week 2

Week 3

Day 1

Day 2

Day 3

Wall 2
1h

Wall 1
4h

3h
Trainer
Observer

2h

Wall 3
4h

Wall 2

Wall 4

Wall 5
4h

Wall 4
2h

4,5

6

6,5

1

1

3

Table 3. Walls distributions for pilot 5
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Pilot 6:
Pilot 6 was organized in Quart de Poblet, in Valora Prevención. The session were delivered
in one week, every day from 3 to 7 p.m.. The session followed the default structure of the
training week, by presenting a wall per day. The structure is presented in Table 4, indicating
also the trainers and the observers.
Week 1

Week 1

Week 1

Week 1

Week 1

Day 1

Day 2

Day 3

Day 4

Day 5

Wall 1

Wall 2

Wall 3

Wall 4

Wall 5

4h

4h

4h

4h

4h

Trainer

7

7

8

8

7

Observer

1

1

1

1

1

3 to 7 p.m.

Table 4. Walls distributions for pilot 6

Pilot 7:
Pilot 7 was organized in Valencia, using the facilities of Fundación Laboral de la
Construcción. The structure of the training course was adapted and the sessions were
organized in 3 consecutive days. Walls 2 and 4 were split into two training sessions. The
training structure is presented in Table 5, indicating also the trainers and the observers.

Week 1

Week 1

Week 1

Day 1

Day 2

Day 3

Wall 1
4h

Wall 2
1h

Wall 4
2h
7

Wall 3
4h
Wall 2
3h

Wall 5
4h

Wall 4
2h

Trainer

7

7

7

Observer

1

1

1

Table 5. Walls distributions for pilot 7.
All the trainers that contributed to the delivery of the training session have completed the
Train the Trainer session held in July 2019. They were coordinated by Valora Prevención.
All trainers had refresher session in October 2019, where training content was refreshed,
together with information on how to access the online platform and distributed the walls.
Each session was observed by an observer, 3 of them from the University of Valencia and
the 4th from Valora Prevención. Observers had two separate meetings where they
discussed about the observation sheet and creating a shared mind-set on what are the key
issues to take into account when observing the sessions.
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Pilot 4
Pilot 4 was delivered to 4 active workers in construction. Although they were all Spanish,
they had different job positions, including a foreman. The sessions were organized at the
headquarters of Valora Prevención, in Quart de Poblet and all the sessions were attended
by the 4 trainees. The sessions for this group were organized during 5 weeks, every Friday
from 8 a.am to 12 a.m., with a wall per session. The sessions were delivered by 3 trainers
and observed by 3 observers. Table 2 shows the wall distribution across the training
sessions.
Week 1

Week 2

Week 3

Week 4

Week 5

Day 1

Day 2

Day 3

Day 4

Day 5

Wall 1

Wall 2

Wall 3

Wall 4

Wall 5

4h

4h

4h

4h

4h

Trainer

1

1

2

2

3

Observer

1

2

3

1

1

8 to 12 a.m.

Table 2. Walls distributions for pilot 4
The training was held by three trainers (Trainer 1 and Trainer 2) and was observed by three
observers, as specified in Table 2.

Photo 1. Course presentation

Photo 2. Group work
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Trainers were interviewed at the end of each wall and the observer reported his
observations. In the following tables, a short summary of the trainers’ feedback, and a
summary of the observation are presented.
TRAINERS’ FEEDBACK
Feedback about training

Feedback about exercises

materials

Workers were engaged in the ice
Wall
1

breaker exercise and ready to
interact each other. This should

The number of slides was ok

be done right at the beginning of
the session.
The number of slides is ok, but the

Wall
2

information in the figures on the

Very useful exercise, as it makes

construction site has to be more

the participants think on how are

specific for Spain, as it might create

the risks evaluated.

confusions.

Wall
3

Wall
4

Slides and videos were very useful,

There is a confusion with the

but some more clarifying slides can

previous wall, as the trainers are

be added (e.g. types of labels and

different. It was not clear who

examples),

was

especially

for

the

supposed

to

do

the

chemical risks.

exercise. It should be clearly

Suggestion: use of props (e.g.

specified on the slide, which is

bottles with labels)

group work or group exercise.

The translation of the slides should

For the trainer, the indication on

be revised. Too many slides and

how

some of them have too much text. It

communication exercise it is not

can be replaced with photos.

clear.

The videos or the material not

The role playing with cards

included in the slides should be

needs to be improved. It is not

added as hyperlinks, so they don’t

clear and very difficult for the

to

carry

out

the
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have to exit the power point and

participants

search for the material.

There

to

are

understand.
not

enough

participants in the course, some
of the roles are discarded and
the debriefing couldn’t be done.
The action plans are not well
understood.
Wall
5

Some

slides

can

be

The

trainer

added,

(different from wall 4) does not

especially because there are not

know what is he supposed to do

any videos in this wall.

with them. More details are
needed both for the trainers and
for the trainees.

General feedback from the trainers
A group of 4 is insufficient for group work. Although they could do almost all the group
exercises and share experiences among themselves, the number of the participants was
too low.
For some of them it was not clear if some of the exercises were to be discussed in the
group. As a suggestion, it should be specified in the slides which activities are considered
exercises, group work or discussion.
For some exercises it is not specified what are the objectives of the exercise, or what the
trainer should do with it. As a suggestion, the objectives and questions for the debriefing
can be added in the notes section of the slides. That would help trainers to lead the
discussion and to highlight the messages that were intended to convey through the
exercise.
Some of the exercises can be done using props, it would be good if there were added some
suggestions for the use of props in the trainer guide.
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OBSERVER FEEDBACK
General feedback from the observer
The number of participants is too low. During training (walls 1,2,3,4,5), all the trainees were
involved in the activities. No one was excluded by the trainers or by the other participants.
All the trainers used their previous professional experience and shared concrete examples
with the participants, but there is a lot of variation in the trainers’ teaching styles. Some of
the trainers do not have enough experience in making the sessions participative and most
of the questions are answered by the trainer themselves.
In the cases where there are different trainers, a better coordination between them would
be necessary. For instance, the trainer in wall 3 felt there was an overlap between the
content and the exercises in wall 2 and wall 3, therefore decided not to use the exercises.
The aim of the action plan is not well understood by the trainers, therefore the exercise of
revision of the actions and discussing barriers was not conducted. The trainers suggested
to include the instruction in the slide.
Some of the exercises were not completed, as none of the participants volunteered.
The debriefing of the exercises is very short, in some cases, the trainer summarises the
case and indicates to the trainees what should be understood, without inviting the trainees
to reflect and elaborate.
TRAINEES’ FEEDBACK
Summarizing the contents of the post-its, the trainees gave the following feedback:
They learned:
-

The importance of nontechnical skills (n. 2)

-

Safety training in general (n.1)

-

Use of PPI (n. 2)

-

Work safely (n. 2)

Strengths:
-

Trainers, Teaching style, Well explained content (n. 5)

-

The practical methodology (games, discussion) (n. 2)

-

Gaming activity on the online platform (n.4)
12

Weaknesses:
-

Too long (n.1)

-

Not enough games (n.1)

-

None (n.1)

-

Too many trainers which repeat the same content (1)

PILOT 5:
Eleven active workers in construction participated in the Pilot 5, out of which 2 are migrant
workers and 9 are Spanish. This training course was organized in Benidorm, using the
facilities of Valora Prevención. The structure of the training course was adapted to the
needs of the construction companies and the workers participating in the course. The
sessions were organized once per week, on Friday, from 8 am to 3 pm in the first two days
and from 9 am to 3 pm in the last day. All trainees participated in every session. In order to
adapt the sessions, walls 2 and 4 were split into two training sessions. The training structure
is presented in Table 3, indicating the trainers and the observers.

Week 1

Week 2

Week 3

Day 1

Day 2

Day 3

Wall 2
1h
Wall 1
4h

Wall 2
3h

Wall 3
4h

Wall 4
2h

Wall 5
4h

Wall 4
2h

Trainer
4,5
6
Observer
1
1
Table 3. Walls distributions for pilot 5

6,5
3
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The training was held by three trainers (Trainers 4, 5, 6) and was observed by two
observers (Observers 1 and 3), as specified in Table 2.

Picture 3,4 Trainees attending the
sessions

Trainers were interviewed at the end of each wall and the observer reported his/her
observations. In the following tables, a short summary of the trainers’ feedback, and a
summary of the observation outputs are presented.
TRAINERS’ FEEDBACK
Feedback about training
materials

Feedback about exercises

Audio and video materials were
useful.
One of the videos did not work,
Wall
1

and some of them are too short
and too fast, they had to play
them several times.
The videos should be inserted
videos in the slides, rather than

The group exercise was not done,
because the drive in which it was
stored, did not work.
The exercise on identifying risks was
very useful, especially because they
reflect on their experience.

having them aside.
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The exercise on risk evaluation was

Wall
2

The indications from the guide

difficult and some of them did not

should be included in the slide as

understand the matrix. The positive

notes.

side was that they reflected and

More photos and less text on the

shared

slides should be included.

when they came from different

experiences,

especially

construction sites.
The labelling exercise is not very
useful, as the participants could not
Slides and material were useful,
and the right amount.
Wall
3

Update some of the slides (e.g.
86)
Improve the sound of the videos
(too low).

read the labels. Images of the
products could help.
The videos about falling from the
heights was not really useful as the
sound was poor. Bring props and
examples (e.g. masks)
The “news item” exercise should
include a picture, as it is too long to
read.

Wall 4

Trainer interview not done after the session.

Wall 5

Trainer interview not done after the session.

General feedback from the trainers
The number of trainees was 11. Trainees were all very active and engaged in the training
sessions.
As feedback, there is too much information on the project in wall 1, especially after the
trainees have to fill in different documents. It is difficult to explain the nontechnical skills for
the time assigned, as the trainees do not have any previous information.
Trainers evaluated the training course as very useful and easy to carry out. The
methodology was very helpful and the exercises are appropriate.
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The action plans were not realistically done, as both the actions and the evaluation of their
implementation are made in the same day.

OBSERVERS FEEDBACK
It was a very participative group. There were 11 trainees. It showed, in this case, an optimal
number of participants. During all the training (wall 1,2,3,4,5) more than 2/3 of the trainees
were involved in the activities. Trainers were building on their experiences when explaining
and they encouraged the participants to share their experiences as well. The climate was
very friendly and open, both between the participants and with each trainer.
TRAINEES FEEDBACK
Summarizing the contents of the post-it the trainees gave the following feedback:
They learned:
-

The importance of nontechnical skills (n. 3)

-

Safety training in general (n. 4)

-

The importance of use of PPE (n. 8)

-

The correct use of signals (n. 3)

-

Work safely (n.4)

Strengths:
-

Trainers, Teaching style, Well explained content (n. 2)

-

The practical methodology (n. 7)

-

Awareness, taking the necessary time (n 3)

Weaknesses:
-

Too long (n.3)

-

Not enough games (n.1)

-

None (n.1)

-

Should train the construction company as well (n. 1)

-

Some topics were monotonous (n. 1)
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PILOT 6:
Fourteen active construction workers took part in this pilot, 2 of them being migrant workers
and 12 being Spanish workers. The sessions were organized in Quart de Poblet, in Valora
Prevención and were delivered in one week, every day from 3 to 7 p.m.. The session
followed the default structure of the training week, by presenting a wall per day. The
structure is presented in Table 4, indicating also the trainers and the observers.
Week 1

Week 1

Week 1

Week 1

Week 1

Day 1

Day 2

Day 3

Day 4

Day 5

Wall 1

Wall 2

Wall 3

Wall 4

Wall 5

4h

4h

4h

4h

4h

Trainer

7

7

8

8

7

Observer

1

1

1

1

1

3 to 7 p.m.

Table 4. Walls distributions for pilot 6

Picture 5. Plenary activity
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Picture 6. Practical exercise

Picture 7. Role-playing activity with cards

The training was held by two trainers (Trainer 7 and Trainer 8) and it was observed by
Observer 1.
Trainers were interviewed at the end of each wall and the observer reported her
observations.
In the following tables, the feedback reported by the trainers in the interviews are presented
and afterwards the observations made by the observer during the training are also
reported.
TRAINERS’ FEEDBACK
Feedback about training
materials
Too
slides.
Wall
1

many
The

Feedback about exercises

introductory
slide

with

The video was really useful and gave

statistics were too many and

them the opportunity to discuss personal

not directly the information

experiences. More photos and examples

not

where they can relate their experience

related

participants.

with

the

More photos

should be included.

should be added.
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Slides were useful for the
Wall
2

content and the amount of

The risk hunting was a good exercise. It

photos was appropriate.

was useful and the discussion was

The “frog video” was well

extensive. All participants were involved.

received. Although is quite
long, they liked it.
Some of the slides are
redundant (e.g.
risk).
Wall
3

The

videos

appropriate,
message

electrical

as

across

were

The trainer used different props for this

the

part of the training. It was highly

without

engaging for the participants and they

got

being cruel. The NAPO film

willingly volunteered.

was not perceived as having
a strong impact.
The communication exercise worked

Wall
4

The slides are perceived as

well, and it gave space for discussion.

repetitive and with leaps in

Participants

the content (back and forth).

experiences.

The

by

The role playing was well received, both

Valora Prevencion was also

the actors and the observers were

presented.

engaged,

video

produced

also

they

shared

had

fun

and

their

the

debriefing was interesting.

Wall
5

Materials were useful and

Both the Drunk Buster and fatigue

slides were adequate. Texts

exercise were perceived as useful and

need to be simplified.

fun. All the participants wanted to get

Some slides were full of text.

involved. The fatigue exercise was

The slides about alcohol

perceived

need to be synthesized.

participants liked it.

as

a

contest

and

the
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General feedback from the trainers
Trainer 8 suggested more role play games, especially when presenting communication as
one of the soft skills. Related to the role play with cards, he suggests not to give the cards
randomly, but to give them to the participants who would be more willing to play the roles
well. Also, the trainers could have more flexibility in deciding in which moment of the
session to organize this role play, as the energy of the group changes according to the
level of fatigue or boredom.
Trainer 7 suggested having the number indicated on the slides, so they can use it as
reference while presenting.
Trainer 7 suggested to reorganize the content for future training courses, in such a way
that all the sessions should have some theory and some games/videos. Some walls have
a lot of content and information, while wall 5 has many exercises and not much content.

OBSERVER FEEDBACK
General feedback from the observer
The number of participants was adequate for the activities. During the training (walls
1,2,3,4, and 5) more than 2/3 of the trainees were involved in the activities. They were
interested in the activities of the course and engaged in the exercises. No one was
excluded by the trainers or by the other participants. It was a very participative group, with
a friendly atmosphere, good mood and positive relations with the trainers as well. They
showed interest and were always willing to share their opinion and their experience. They
were also asking a lot of questions and in some questions the trainer goes beyond the
training content in order to answer these questions.
In general, the trainers have the tendency to advance the debriefing questions during the
exercise, and after the exercise, they repeat the questions written on the slides. The
instructions of the exercises are not clear. It might be that for the trainer they not clear
either. Introduce side notes in the slides.
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Trainer 8 brought props to use in wall 4 and all participants are enthusiastic about them.
Many of them volunteered for the exercise.
Trainer 8 had extensive experience on construction sites and he built on his own
experience when explaining the content or giving examples. Trainer 7 did not have practical
experience, but she built on the participants’ experiences.
The Action Plans were not well explained. The instructions were not sufficiently clear and
informative.
TRAINEES’ FEEDBACK
Summarizing the contents of the post-its the trainees gave the following feedback:
They learned:
-

Different nontechnical skills (n. 14)

-

Different types of risks (n. 8)

-

Safety training in general (n. 4)

-

The importance of use of PPE (n. 1)

-

Difference technical vs nontechnical skills (n. 1)

Strengths:
-

Trainers, teaching style, well explained content (n. 2)

-

The practical methodology (n. 6)

-

Dynamic, fun (n. 5)

-

Raises awareness (n 4)

Weaknesses:
-

Too long (n. 2)

-

Too short (n. 1)

-

More games and practical examples (n. 2)

-

None (n. 6)

-

Should train their supervisors as well (n. 2)

21

PILOT 7:
Seventeen active job seekers in construction participated in this Pilot. All were migrant
workers, with different level of knowledge of Spanish. Some of them had previous
experience in construction. They were recruited by the Fundación Laboral de la
Construcción, as they were subscribed in the database as job seekers.
Pilot 7 was organized in Valencia, using the facilities of Fundación Laboral de la
Construcción. The structure of the training course was adapted and the sessions were
organized in 3 consecutive days. Walls 2 and 4 were split into two training sessions. The
training structure is presented in Table 5, indicating the trainer and the observer.

Week 1

Week 1

Week 1

Day 1

Day 2

Day 3

Wall 2
1h

Wall 1
4h

3h

2h

Wall 3
4h

Wall 2

Wall 4

Wall 5
4h

Wall 4
2h

Trainer

7

7

7

Observer

1

1

1

Table 5. Walls distributions for pilot 7
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Picture 8,9 Trainees attending the
sessions

TRAINERS’ FEEDBACK
Feedback about training

Feedback about exercises

materials
Wall
1

Knowledge

test

doesn´t

correspond to topics taught
during training.
The

slides

Combine

more

the

exercises

with

presentation of the theory. Not enough
time to do all the exercises, as the tests
took so much time.

need

to

be

Wall

revised. The video doesn’t

2

match the sound, it needs
revision.

Risk hunting was useful for them, but it
is difficult to engage all of them in
participating.

Too much content for the
Wall
3

profile of the participants.
Language

also

highly

The exercise was difficult to understand.

specialized and might be
challenging to understand.

Wall
4

Too many slides and too
much

text

for

them,

Role playing exercise was better than
expected, as participants were enjoying
it.
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especially

for

those

not

fluent in Spanish.
Wall
5

Action plan evaluation was

Alcohol

consumption

exercise

not possible.

useful and, surprisingly for this group,

Slides need to be corrected

several

for the fatigue exercise.

Fatigue exercise was also well received.

participants

was

volunteered.

OBSERVER FEEDBACK
General feedback from the observer
All trainees in this course are migrant workers, and only for 3 of them Spanish is their native
language, for others it was their second language and the command of Spanish varied.
Two of the trainees did not know how to read and write, but they understood spoken
Spanish. Two trainees knew how to read and write in their language (Arabic), but they did
not understand, speak, read or write in Spanish. All the others understood Spanish and
they also spoke it, some as beginners and some at a more advanced level.
In this course, less than a third of trainees participated in the activities and the exercises.
It was a challenging group to work with, trainees were quiet, did not ask or answer
questions, did not comment, nor did they show any interest. The trainer asked a lot of
questions about their experiences, their opinions and checked with questions if trainees
understood the content or not.
When filling in the documents, trainees help each other. In the same way, they explained
to each other the exercises and the instructions. As a general observation, all exercises
that involved reading and writing were not well received and trainees were reluctant to get
involved. When presented with videos, they were very reactive and they paid a lot of
attention.
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For the group work, usually the ones who spoke better Spanish were the ones who
engaged in group exercises. Two trainees refused to get involved in the group work, they
excluded themselves.
TRAINEES’ FEEDBACK
Summarizing the contents of the post-its, the trainees gave the following feedback:
They learned:
-

Different nontechnical skills (n. 2)

-

Different types of risks (n. 8)

-

Safety training in general (n. 2)

-

The importance of use of PPE (n. 1)

-

Work safely (n. 1)

Strengths:
-

Official diploma (1)

-

Trainer, teaching style (n. 1)

-

The practical methodology (n. 5)

-

Raises awareness (n 4)

Weaknesses:
-

Language (Spanish) (n. 1)

-

Too short (n. 3)

-

More games and practical examples (n. 1)

-

None (n. 3)

-

Internet connection (n. 1)

GENERAL CONCLUSIONS BY TRAINERS
The following observations and suggestions were made during a debriefing meeting
where all the trainers who had run the four pilot sessions participated. The meeting
was organised after the last pilot and was facilitated by Valora Prevención.
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Improvement proposals:
o Perform the online part in the classroom, doing the exercise after each topic.
o Computers available in the classroom to perform the exercises easier than on the
mobile (there were some connection failures from mobile phones).
o Verify wifi connections and ESTEEM platform (when all trainers try to connect at once,
it does not run well).
o Each wall should have a good balance between time spent on slides and time spent
on exercises (In the current structure, there are walls with many exercises and walls
with more theoretical content).
o Balance the number of online exercises available in each wall to reinforce contents.
o Improve online contents, so that the errors identified in the exercises are remedied.

Activities
o The activities in which students share their experiences are of great help to the rest.

o When the trainees are mostly migrant workers, it is preferable to do more group
exercises and fewer individual exercises, and avoid, as far as possible, the exercises
in which trainees have to write. Trainees have problems with the language in this
regard. We must create exercises with different format, such as identifying the correct
situation, using numerical data, choose between several options already presented).
o Redistribute the activities, so that in all the sessions there are approximately the same
number of activities and with an approximate duration (combine theory and activities),
some walls are too dense in terms of theory and hardly have activities while others
have very little theory.
WALL 1
o The introduction game is essential, as it helps break the ice and does not present any
difficulties. This exercise of presentation should be the first exercise to address at the
beginning of the session (before addressing the content of the session, access, initial
evaluation).
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o The exercise of the incident is easy to do for the students, since it does not entail
execution difficulties

o Labour accidents videos are too quick, it would be interesting to edit the video and cut
it so that the accident is displayed several times, maybe in slow motion.
WALL 2
o The awareness exercise is complex to see, modify the exercise looking for an image
with a greater definition.
WALL 3
o Refer the examples and exercises to the country or zone of training in order to create
a better bond with the students and raise awareness.
o In the exercise of safety tokens, include safety tokens in Spanish and larger. This
exercise is difficult to understand.
WALL 4
o Translate the helmet use video again (the voice does not match the image).
o The communication exercise (plans) is complicated for most students. Change
transparencies (not well explained).
o

Make a brief explanation of why the exercise is done so that the students understand
the reason for each one (the Role Playing exercise has too many characters and is
difficult to understand). In addition, the exercise on paper is complicated to fill out
(simplify the content and remove repeated questions).

WALL 5
o

When the training package is delivered in 3 days instead of 5 days, the exercise of
content transfer to the workplace cannot be used, since wall 4 and 5 are taught in the
same day (if the course content is adapted to 3 days, eliminate the second part of the
exercise, leaving only part of wall 4).

o

The exercise in which they simulate alcohol consumption is easy for them and has
good involvement.
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o

Change the slide of the presentation in the exercise of fatigue, since the exercise has

o

The exercise of post-its is very useful to have a global vision of the students' learning

been changed.
and opinions.

Contents
In general, some topics are not covered sufficiently (the technical content could be
increased with some more theoretical concepts and practical exercises). Including
regulations, photographs, examples, machinery and construction tools. Lack of specific
masonry content.
Eliminate statistical data from Italy and the UK, adding global accident data from
surrounding countries with an economic activity similar to the Spanish one; and performing
annual statistics maintenance, so as not to have them available for three years.
Restructure in WALL 2 the organization under construction to adjust it more to RD 1627
and the Building Planning Law.
The audio-visual content could be expanded for the most dangerous works (height,
lifelines, confined enclosures...) including photographs in which visually appreciate works
with lack of security measures, subsequently incorporating the photo of how it should have
been done.
In WALL 5 there would be some audiovisual support on the issue of emergencies and first
aid to keep the attention of students.
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CONTENT AND WALLS STRUCTURE
o The start of the course is very dense (there are too many exercises and data to
complete)
o Welcome and presentation of the project.
o Collection of authorizations for the transfer of personal and image data.
o Start: I would start with the initial content exam
o Next: Perform presentations: interviewer - interviewee - observer.
o Next: Explain the content and structure of the course.
o Next: initial test.
o Next: Access to ESTEEM website.


And we would get into the subject with the exercise of the case / known experience of
an accident.

o The initial and final test does not fit the contents explained during the course (too
technical questions and with very similar answers), when the content of the training
does not deal in depth with the themes of the questionnaire.
o Modify the methodological guide (not practical for the teacher)
o Include all the comments of the guide in the transparencies
o Improve APPs (they don't work properly).
o Expand the number of photographs that serve as an example to clarify the issues
discussed in the presentation.
o Have information leaflets with pictograms in the students' language (Arabic, French,
English, ...) so that they have examples.
o Have a dossier with all the documentation of the course to deliver to the students at
the beginning of the course, or at the beginning of each day
o Include an hour meter on the web platform, to display the connection time duration
o Improve the contents of the website (in terms of exercises).
o Perform the exercises as an example in the classroom with the computer so that
students have examples.
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CONCLUSIONS
In summary, during the test of the STP (Safety Training Package) trainers and trainees
appreciated it and declared the following best points and improvement points.
Best Points

Improvements points

● Group activities

● Excessive number of slides

● Mixed teaching methodologies

● Excessive number of exercises in

● The exercise with Drunk Busters

wall 4

was appreciated both from

● Need to simplify the language

students and from workers

● Need to improve the descriptions

● Students appreciated the online
gaming platform
● A good number of participants is
around 20

or forms of some exercises (e.g.
safety signage and maps of the
house, role playing with cards,
fatigue and stress exercise)
● Need to add more practical
examples
● Need to add a summary of the
exercises planned in each the wall
in the methodological guide
● In the STP there isn’t flexibility so
the trainer can’t adapt and choose
materials basing on the
characteristics and interest of the
participants.
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