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Migrant workers are particularly vulnerable
 Labour market conditions
 Unsafe working conditions
 Poor living conditions
 Lack of knowledge of safety rules
and regulations of host country
 Cultural differences

 Language and communication
barriers

Migrant workers
are often employed
in ‘3-D’ jobs - Dirty,
Demanding and
Dangerous

(e.g., Choudhry & Fang, 2008; Donaghy, 2009;
Dutta, 2017; Hallowell & Yugar-Arias, 2016; Menzel
& Gutierrez, 2010; Moyce & Schenker, 2018)

We need to improve safety in construction
 Safety training is key to enhancing safety
climate and performance on construction sites
 e.g., Cunningham et al (2018), Lee et al (2019)

 But, very little research looking at safety
training for migrant construction workers
 Systematic review by Peiró et al (2020)
 Only 18 papers published since 2000
 14 studies in the US, with Hispanic and Latino
migrant workers
 No studies in Europe – diverse, multicultural
workforces (Eurostat, 2019)

Aims of the study

To explore the factors that influence the
effectiveness of safety training for migrant
construction workers in Italy, Spain, and the UK
To highlight the challenges which need to
be considered when designing and
delivering safety training

Data collection – Italy, Spain, and the UK
34 semi-structured interviews
19 migrant workers
(6, 7 & 6)

11 national workers
(4, 3 & 4)

8 focus groups
9 & 7 supervisors
8, 6 & 7 safety trainers

4 supervisors (UK)
5, 6 & 6 safety experts

Albania, Bulgaria, Ecuador, Estonia, India, Ireland, Kosovo, Latvia,
Moldova, Morocco, Portugal, Romania, Tunisia, Turkey

Findings: Language barriers
So on inductions, we will induct everybody onto our site, and we’ll
induct them in English, and then we will expect the translator to
then translate what we’ve spoken to those individuals. That
induction can last, what, half an hour I’d say? Is he passing that
information across? He’s probably passing 10 minutes of that half an
hour induction across to that individual. So even on the basics of
inducting that individual onto site, and getting him aware of what
our site constraints are, our site issues, our site risks, etc. Are we
properly passing it over to him? Probably not.
Safety Expert, UK

Findings: Training non-technical ‘soft’ skills

Training should not only be technical, but also training
in responsibilities, consciousness, sensitization.

As in sports teams, we need to teach them
how to be a team, to work as a crew.

Safety Expert,
Spain

Safety Trainer,
Italy

Findings: Practical, hands-on training
In situ, they [migrant workers] see the risks better.

Migrant Worker, UK

Supervisor, Spain

I think it’s better if it is a bit of both theory and
practical. So it’s better to split it, so like a bit
of theory and a bit of practice so when you’ve
had theory for a few days you normally forget
the first couple of days, but if you do a bit of
both it is a bit easier to remember.

Findings: Role modelling by supervisors

If the supervisor arrives at the
workplace in moccasins, the
message to all is to remove safety
shoes and put on moccasins, but if
the supervisor comes totally dressed
in PPE, from top to bottom, all the
others will do the same.

...if no one wears a
helmet, they [migrant
workers] also do not
use it; if their bosses
do wrong manoeuvres,
they imitate.

Safety Trainer, Spain

Supervisor, Italy

Implications for research and practice
 Challenges associated with safety training for

migrant construction workers
 Individual, peer, supervisor and organisational

levels
 How can we overcome language barriers?

 What is the best way to train ‘soft skills’?
 How can we improve and encourage training

transfer?
 How can we improve safety climate in the

industry?
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